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Abstract
Integrated conservation and development projects (ICDPs) are a popular conservation strategy
worldwide and absorb a large proportion of conservation funding. There is an identified need to
tailor ICDPs to local socio-economic context in order to achieve higher success rates. Local
social conditions have implications to livelihood programme design and a certain level of
understanding of these conditions is needed by organisations designing and implementing. An
understanding of which local social data is relevant to livelihood programme design and how to
incorporate this data is investigated in this study by looking at the effects of wealth
stratification on current livelihood strategy, livelihood constraints, future livelihood aspirations
and attitudes towards future livelihoods in local communities in the Seti Valley, Annapurna
Conservation Area, Nepal. It was found that wealth stratification affects people’s ability to take
advantage of livelihood programmes as well as their attitudes towards future livelihoods.
Furthermore, the levels at which constraints operate within a community were found to have
an effect on that community and the subsequent outcome of a conservation intervention
implemented within that community. With consideration of the socio-economic data collected,
recommendations are made for the design of a livelihood programme in the study area. These
findings illustrate the importance of socio-economic understanding to the success of
community based conservation interventions and provide conservation organisations with
recommendations for researching valuable socio-economic context.

Word Count
14,875
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1. Introduction
1.1 Problem Statement
Environmental issues became matters of public debate in the late 19th century followed by the
birth of the conservation movement in the first decade of the 20th century. The modern
environmental movement, which became a powerful force in the 1960s, built on these earlier
efforts to conserve natural resources (National Park Service, 2010). Early strategies for
biodiversity conservation involved a ‘fines and fences’ or protectionist approach where
protection of natural areas from consumptive use by human populations was strictly enforced.
However, protectionism has negative effects on indigenous populations and local people who
were evicted from and denied access to their homelands (Guneratne, 2003), ignoring livelihood
needs and human rights (Gurung, 2006). In many situations protectionism has also been
perceived to be unsatisfactory at meeting the ultimate aim of nature conservation (Salafsky and
Wollenberg, 2000).
Because of these problems associated with the protectionist approach, there has been shift to a
more ‘people orientated approach’ to conservation (Chape et al., 2003). This has included the
creation of Community Based Conservation (CBC) and Integrated Conservation and
Development Projects (ICDPs) in the 1980s. CBC works with local people to encourage positive
conservation behaviours and attitudes, explicitly valuing goals for development as equal with
those for conservation. ICDPs can be described as “an approach that aims to meet social
development priorities and conservation goals” (Worah, 2000) usually focusing on improving
livelihoods with biodiversity conservation as the primary objective (Hughes & Flintan, 2001).
Despite well-argued critiques of the logical justification for ICDPs (Robinson & Redford, 2004)
greater community involvement, market access and permitted use of natural resources have, in
some circumstances, been shown to be important success factors in conservation interventions
(Brooks et al., 2006), supporting claims of community conservationists (Western & Wright,
1994).
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Enhancement of livelihood activities or encouragement of alternative or new options of
environmentally sustainable livelihood activities, known as Alternative Income Generating
Activities (AIGAs), is a popular approach of many ICDPs. Strategies for livelihood programmes
include improving market access for existing produce, increasing the value of produce through
improved local processing facilities and promotion of entirely new livelihoods through
improved infrastructure. For example, part of a community based conservation strategy in the
Bwindi Impenetrable Forest, Uganda, consisted of basketry and medicinal plant species
harvesting, whilst more vulnerable species were protected. These activities contributed to
successful conservation of the surrounding forest (Wild & Mutebi, 1997).
ICDPs are still a popular approach to conservation today but, because they often have achieved
imperfect or mixed results (Hughes & Flintan, 2001), it has been recognised, amongst other
things, that the implementation of ICDPs needs care and adaption to local context and that if
local values and beliefs are ignored conservation interventions are less likely to succeed
(Stevens, 1997). It has been shown that conservation interventions are more likely to succeed if
they respond to and understand local culture and institutions (Waylen et al., 2010).
Variation in site specific conditions can affect the appropriate type, target group and success of
a conservation intervention (Abbot & Thomas, 2001). Therefore variation in site-specific
conditions makes it impossible to set necessary guidelines for ‘success factors’ that will
guarantee success for an ICDP project.
However, it is possible to suggest what aspects of local context need to be understood. In order
to help achieve conservation success it is necessary that practitioners have an understanding of
site specific, local conditions such as drivers of resource use, wealth distribution and social
hierarchies at their project site (Salafsky & Wollenberg, 2000). Information regarding current
livelihoods, livelihood constraints, future livelihood aspirations and the effects of wealth
stratification, can help to develop programmes that are socially appropriate and able to achieve
conservation objectives by considering aspects of social structure in their design (Cinner et al.,
2009; Waylen et al., 2010). This study aims to identify these information needs for
2

organisations involved in livelihood programme development and aid also practically in the
design a livelihood programme in the study area.

1.2 Research Objectives
The aim of this study is to probe what socio-economic information is needed to plan livelihood
programmes to ensure they are adapted to local context by using a site of conservation
intervention, where some basic socio-economic data already exist.
1) To gain an understanding of the livelihood strategies of study area communities by
exploring;
a. current livelihood activities
b. livelihood constraints, current and future
c. future livelihood options, aspirations and attitudes
2) Discuss implications and recommendations for livelihood programmes.
3) To discuss how livelihood data could be incorporated into a livelihood programme in the
study area.

1.3 Overview of Thesis Structure
In chapter 2 an introduction to relevant literature is given followed by a description and brief
history of the study site. In chapter 3 a description of, and justification for, the methods used in
data collection and analysis is given. In chapter 4 the results of livelihood data collection with
theories accounting for identified themes are outlined. In chapter 5 the congruence of results
with current literature has been discussed followed by formulation of implications for livelihood
programmes and recommendations for a livelihood programme in the study area.

3

2. Background
2.1 Introduction to the Literature
A livelihood is described as the capabilities, assets and activities required for a means of living
(Chambers & Conway, 1992). A range of livelihood activities are usually available to people and
actual livelihood strategy is determined by people’s assessment of the surrounding physical,
cultural and socio-economic environments (Knowles & Wareing, 1996) and individual and
household objectives are likely to go beyond meeting purely physical needs. The concept of
well-being includes these factors by going beyond purely physical requirements and
encompassing a set of far reaching social values including health, security, social relations selfesteem and freedom of choice (Pain & Laurtze, 2002; Millennium Ecosystem Assessment,
2005). The comprehensiveness of the well-being concept and its popularity with organisations
such as the WWF (WWF, 2010) highlight the importance of the inclusion of multiple factors in
livelihood assessment and development programmes. Political systems and social structure
such as the caste system affect livelihood determination and add further complexity to an
already multi-layered situation (Ham, 1995; Hoeck, 2001).
A sustainable livelihood can cope with, and recover from, shocks and stresses and is able to
maintain or enhance its assets and/or capabilities and provide the same opportunities to the
following generation (Knowles & Wareing, 1996). Rural livelihoods in developing countries
often comprise of more than one activity to provide food, cash and other goods, satisfying a
range of human needs (Chambers & Conway, 1992). Livelihood diversification- increasing the
number of livelihood activities that make up livelihood strategy- has the ability to increase
income level and livelihood security (Ellis, 1998). Although in some cases livelihood
diversification will result in increased livelihood security, it is an economic and socially
heterogeneous process that will have varying effects over different locations depending on
demography, coping capacity in times of stress and change, income level, education and a
myriad of other factors (Ellis, 1998). For example, in the Modi Valley, Central Nepal, compared
4

to households that practised fewer livelihood activities, households that practised diverse
livelihood strategies had higher levels of income and more security. The average annual income
of households that had two income sources was almost five times above that of households
with a sole income source (Rijal, 2006). Policies that reduce or remove constraints to livelihood
diversification are usually those that target risk reduction, rural services, access to micro-credit,
infrastructure and education (Ellis, 1998). Diversifying livelihoods is therefore seen as
supportive of goals for social development by increasing livelihood potential as well as
removing livelihood constraints.
In linking conservation and livelihoods, ICDPs make a number of assumptions that underlie the
strategy. Firstly; if the basic needs of communities living in and near a conservation area are
not met, support for conservation will not be shown. Social development initiatives such as the
building of schools, medical facilities, water supplies and roads help to satisfy communities’
needs and can help towards building good will for conservation activities. Secondly; providing
local communities with viable, sustainable livelihood options, such as agroforestry, apiculture
or vegetable farming, can alleviate negative impacts on biodiversity but may be insufficient if
implemented without being part of a multi-pronged strategy, as direct linkage to conservation
is not present. Thirdly; if there is a link between biodiversity conservation and livelihoods, local
communities will use local resources sustainably. If livelihoods are dependent on natural
resources, and thereby dependent on sustainable use of natural resources, with a clear
conceptual link existing between the two, the likelihood of a positive conservation outcome is
higher (Hughes and Flintan, 2001).
Examination of current literature reveals a number of characteristics that when implementing a
community based and specifically an ICDP strategy are important to achieving a conservation
outcome.
When livelihoods and conservation are linked under an ICDP strategy the linkage can either be
indirect or direct. Economic substitution, or livelihood activity substitution, are ways of
achieving indirect linkage (Salafsky & Wollenberg, 2000). The objective is to decrease reliance
5

on protected biodiversity by replacement with sustainable livelihood activities that act as a
substitute. A problem that indirectly linked strategies have in implementation is that, without a
direct link to conservation behaviour, environmentally destructive activities can continued
alongside the activities intended to be substitutes (Salafsky and Wollenberg, 2000). This
approach fails to provide an incentive to stop environmentally destructive activities and/or
protect biodiversity. The effects of alternative income opportunities on rainforest use by
farmers in Guatemala’s Maya Biosphere reserve was a decrease in total hectares under
cultivation, average farm size, numbers of families farming and families believing dependency
on the forest. However, the reasons behind these decreases remain unclear. A stated reason by
one person involved in the project for not farming that year was not enough money to hire a
labourer to clear land and a request was made to the project for an increase in salary the
following year that would enable her to make a farm (Langholz, 1999). This illustrates the
danger of indirectly linking conservation and livelihoods and also demonstrates how project
revenues can lead to perverse outcomes, such as an increased natural resource use and
therefore result in a negative environmental effect. Other factors, such as the highly complex
and adaptive nature of household decision making and the influence of broader scale trends
such as land concentration and population growth are at play in such situations. These
complexities increase the risk of conservation backfires and highlight the need for clear
conceptual linkages to conservation (Langholz, 1999).
Linking conservation and livelihoods directly involves creating dependent relationships between
local people and biodiversity conservation. When stakeholders benefit directly from
conservation, the incentive to stop environmentally destructive activities is present (Salafsky
and Wollenberg, 2000). The Biodiversity Conservation Network’s (BCN) ‘enterprise for
conservation strategy’ is a direct linkage approach; all BCN funded projects have a direct link to
biodiversity conservation and it is a condition of the BCN core hypothesis. The enterprise for
conservation strategy strives to look at the landscape as an integrated whole using ecoenterprise to link livelihood activities directly with biodiversity (BCN, 1999).
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Although an important factor, linkage alone was found to be insufficient to lead conservation
success and there are a number of additional factors that must also be met. Firstly; the
perception of linkage between livelihoods and conservation must be recognised by the people
undertaking the livelihood activity. Unless local people perceive the linkage of biodiversity
conservation to their livelihood activity, their behaviour will not be affected. Secondly; a
livelihood strategy must generate benefit both monetary and non-monetary benefits and
continue to do so, being viable in the long-term .Thirdly; local stakeholders must have the
capacity to take action to mitigate environmentally destructive activities (BCN, 1999; Salafsky
and Wollenberg 2000).
Further to linkage between an intervention and biodiversity conservation, and the additional
benefits a livelihood programme should provide, an understanding of socio-economic factors,
cultural context and consideration of factors beyond practical needs are required for success
(Cinner et al., 2009)
Cultural preferences that drive resource use can act as the reason for over exploitation and are
widespread enough to be the cause of decline for many species worldwide (Wiles et al., 1997;
Courchamp et al., 2006) and are therefore understanding is paramount for conservation
success. Dependent on the drivers of resource use, the appropriate intervention strategy will
vary.
Social heterogeneity and its effects are likely to represent different interests and different
levels and drivers of resource use (Belsky, 1999). For example, the trade in endangered species
is highly influenced by cultural preferences. The Guatemalan conifer species, A. guatemalensis,
listed in CITIES Appendix 1, is sought after for use a Christmas trees. During a time when the
demand and price for other species of natural Christmas trees remained steady, the demand
and price of A. guatemalensis rocketed due to a cultural preference for its unique smell
(Strandby and Olsen, 2008).
Heterogeneity can result in inequitable benefit distribution and affect ecological success
(Argawal and Gibson, 1999). The effects of different dimensions of heterogeneity on
7

cooperation and forest use were investigated in 54 forest communities in Himachal Pradesh,
India. Wealth heterogeneity increased forest use amongst community members whereas social
heterogeneity decreased forest use once market factors were controlled for (Naidu, 2007)
highlighting the relevance that social heterogeneity can have on natural resource use.
The effects of wealth stratification were looked at by Cinner et al., (2009) in the examination of
the readiness of Kenyan fishers to exit a declining fishery. It was found that fishers from
households that had a higher number of occupations, and a higher standard of material life,
were likely to say they would stop fishing in the face of declining catches. Whereas, fishers from
poorer households said they were less likely to stop fishing when experiencing severe declines
in catch (Cinner et al., 2009).
The ‘poverty trap’ (the inability to get out of poverty) experienced by poorer households, is due
to an inability to mobilise the necessary resources and/or overcome shocks (Cinner et al., 2009)
and can be reinforced are unable to take equivalent risks to that of richer households (Barrett
et al., 2006). The difference in ability of rich and poor household to be able to take risks and
specifically risks associated in uptake of new and alternative livelihood activities is something
that has great relevance to ICDPs that are attempting to reach communities as a whole.
Traditional beliefs and values have been shown to be important, in some circumstances, and
consideration of these factors can make the likelihood of success of an intervention more likely
(Stevens, 1997). An NGO in Guyana succeeded in influencing social norms by the
reintroduction, through informal social pressure, of an ignored traditional taboo against fishing
of the Arapaima gigas fish that lead to conservation of the species (Fernandes, 2006).
These issues highlight just some of the complexities are necessary to consider in understanding
the societies in which organisations seek to implement conservation interventions. This study
seeks to identify further information needs regarding current livelihood strategies, constraints,
future livelihood aspirations and the effects of wealth stratification that have relevance to the
design of livelihood programmes.
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2.2 Description of the Study Site
Nepal was closed to outside exploration until the 1950’s and had little exposure to
development in neighbouring countries. Historically the topography of Nepal has caused
communication difficulties; a rugged hill country running along the Himalayas, travel has only
recently begun to improve. Despite recent progress in poverty reduction Nepal is the world’s
6th poorest country with over 30% of the population living below the poverty line of
$12US/person/month. Notwithstanding recent decreases in urban poverty there have been
indications of increasing rural poverty (Rural Poverty Portal, 2010). With over 80% of Nepal’s
population living a rural subsistence livelihood, the breadth of poverty is clearly illustrated.
Nepali agriculture is characterised by small, fragmented subsistence farming with an average
landholding of 0.8 hectares. Vulnerable and marginalised groups are indigenous peoples, lowcaste groups and women (Rural Poverty Portal, 2010).
In 2006 Nepal emerged from a decade of armed conflict, known as the Maoist insurgency,
which saw 12,000 dead and over 100,000 displaced (BBC, 2010). Fighting occurred largely in
rural areas and agriculture was particularly affected (Rural Poverty Portal, 2010).
This study focuses on communities living in the Seti Valley - situated directly below the Pipar
area and surrounding forests (see figure 2.1). The Pipar reserve (28°24’N, 83°57 E) is
approximately 43 km2. Pipar consists of Rhododendron forest, pine, rock and grassland is of
special conservation interest due to its high diversity of vegetation types and Galliformes
related to its altitudinal range (Poudyal, 2005). The altitudinal range of the Pipar forest extends
from 1,000 m to over 8,000 m over a short horizontal distance of 35 km resulting in sudden
changes of climate and a wide variety of vegetation types (WPA, 2008). Pipar is the only known
area where Blood pheasant (Ithaginis cruentus), Koklass pheasant (Pucrasia macrolopha
nipalensis), Satyr tragopan (Tragopan satyra), Kalijj pheasant (Lophura leucomelanos) and
Himalayan monal (Lophophorus impejanus), the national bird of Nepal, all occur within such a
relatively small area.
9

The villages of the Seti Valley fall into 3 administrative units known as Village Development
Committees (VDCs); Macchapuchare VDC, Sardi Khola VDC and Ghachowk VDC, all within the
Kaski District. The villages are biogeographically similar in a sub-tropical to temperate zone,
varying in altitude between about 1100 m and 1700 m. The traditional livelihood is agriculture
and collection of non timber forest products (NTFPs) is widely practised. Human pressure on
the environment has traditionally been low with impacts kept at a sustainable level most likely
due to low population sizes. Recently this has begun to change and the forest is being used as a
source of produce for commercial use (WPA, 2008). Today’s pressures on Pipar include; grazing,
over-exploitation of NTFPs and wildlife poaching. These livelihood actions are thought to pose a
threat to bird populations and vegetation diversity (Gyawali, 2004).
The World Pheasant Association (WPA) has been running the Pipar Project for 32 years. The
WPA runs a community based conservation project that works towards conservation in Pipar
and surrounding forests and social development within the Seti Valley. The basic rationale of
the project is that, in return for the WPA’s assistance in the valley, local people support
conservation of the birds and surrounding forests. Conservation support was to be expressed
by hunting outside of the breeding seasons and only collecting timber for personal use, not
commercially. The project supports the everyday running of the schools and has organised a
few activities such as workshops designed to increase the environmental awareness of local
people (WPA, 2008). Surveys over the last 20 years suggest that populations of Satyr tragopan
and Koklass pheasant are stable and recent surveys by Bird Conservation Nepal indicate the
forest remains largely unspoilt, making Pipar a success story amongst disappearing Himalayan
forests and wildlife (WPA, 2008).
The WPA financially supports nine schools in the Seti Valley. The WPA is now a popular
organisation, where it is known in the valley, although its conservation aims are sometimes not
known. Currently the communities have little incentive to support conservation of Pipar’s
biodiversity further due to the lack of realistic economic alternatives to current livelihood
activities (WPA, 2008). The WPA now plans to develop an alternative livelihood programme in
the valley and would like to have a strategy in place before current livelihood activities or the
10

development of new livelihood activities, such as hunting of bird species for tourists, become a
serious threat to conservation of the biodiversity of Pipar and the surrounding forests.

Figure 2.1: Map of the Seti Valley villages, roads, bus stop locations and paths
(Adapted from Waylen, 2010).
11

The inhabitants of the villages situated in the northern part of the Seti Valley utilise the Pipar
area for livestock grazing and collection of NTFPs such as livestock fodder, fuelwood, foodstuffs,
bamboo, wild vegetable and medicinal and aromatic plants (MAPs) (Poudyal et al., 2009).
Activities of the livestock grazers and NTFP collectors; disturbance of ground nesting birds,
felling of trees, wildlife poaching and unplanned fires are thought to pose a threat to Pipar’s
pheasant populations (Poudyal et al., 2007; Gyawali, 2004). Overharvesting could lead to a
reduction in biodiversity of upper Seti Valley in which the Pipar area lies and also a collapse of
harvestable plant populations, negatively affecting the livelihoods of the inhabitants of the
valley (Poudyal et al., 2009).
Waylen (2010) looked at drivers of resource use in the Seti Valley communities. It was found
that most of the people in the valley who are reliant on agriculture also consume NFTPs in the
form of vegetable NTFPs, fodder and fuelwood. The richer wealth groups tend to see forest
products as an optional lifestyle supplement with no practical need and consumption driven by
cultural preference. The general pattern throughout the valley was that poorer wealth groups
were often engaged in collection of NTFPs for selling to the higher castes and outside the valley
(Waylen, 2010). This highlights the importance of conservation interventions looking at both
the practical and cultural reasons behind different wealth groups’ use of natural resources and
demonstrates the need for multipronged approaches that have elements of education and
awareness as well as recognising different reason behind wealth groups’ motivations.
The study area lies within the Annapurna Conservation Area (ACA). ACA covers 7,692 km2 and is
managed by the National Trust for Nature Conservation (NTNC). Since the creation of the
Annapurna Conservation Area Project (ACAP), Pipar has been part of the largest and most
successful ICDP (Hughes & Flintan, 2001). Within ACA considerable resources have been given
to communities for empowerment, development and conservation both from national sources
and linked with international NGOs and organisations such as the UN (Baral et al., 2007). ACAP
works towards conservation through sustainable development with active participation of local
communities. Project activities include local management of forests through seedling planting,
trail improvement and maintenance, health clinic and school development, chemical fertiliser
12

use reduction programmes and the introduction of kitchen gardens. Additionally there has
been improvement in tourism related infrastructure and development of alternative energy
sources such as biogas toilets in villages (Hughes & Flintan, 2001). However, the activities of
ACAP were severely disrupted during the Maoist insurgency.
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3. Methods
This study used a qualitative research methodology to collect livelihood data. Qualitative
approaches are recognised as the most appropriate method of gaining an in-depth
understanding of various topics including social and livelihood issues (Gurung, 2006). The
methods applied in this study are in-line with the main research aim of achieving an
understanding of livelihood strategies in the study area and the implications and application of
this understanding to livelihood programme design and information needs. Qualitative
methods are useful for gathering large amounts of data quickly and for achieving a
comprehensive understanding of the subject (Marshall & Rossman, 1999; Flyvberg, 2004).
Data was collected using focus groups and semi-structured interviews which have the ability to
highlight complexities and retain detail of situations (Bernard, 2002). Analysis was by thematic
analysis, one of the major methods of qualitative data analysis and generation (Legard et al.,
2003). Grounded theory, developed by Glaser and Strauss (1967), develops theory based on
identified themes and demands that theory development be grounded in data, emphasizing the
importance of an inductive, rather than deductive, approach (Ritchie & Lewis, 2003). Although
this study used assumptions, such as that wealth may influence response, in stratification of the
sample, these assumptions were recognised and constantly challenged throughout the study.

3.1 Data Collection
Field data was collected from April to June 2010. The methods used for data collection were
semi-structured interviews (SSIs) with conservation personnel from Kathmandu and Pokhara, or
detailed email correspondence when contacts were not available for interview during field
time. In the Seti Valley a participatory rural appraisal (PRA) approach was taken and focus
groups were held with households and pre-existing community groups (see figure 3.1). The
flexibility of PRA is suitable for probing a poorly understood situation (Roe, 2008) and is
particularly appropriate for working with illiterate rural people (Kapila & Lyon 1994). Each
SSI/focus group was recorded, with prior consent of participants, and notes were taken of the
14

main points. Literature gathered for the literature review was gathered pre, during and post
field time in 2010.

Figure 3.1: Focus groups with a women’s group in Ghachowk village

3.1.1 Semi-Structured Interviews and Focus Groups
A translator was hired during the period in the Seti Valley to translate all focus groups. Before
beginning the focus groups, the role of the translator and the aims and purpose of the research
was discussed with the translator (Temple & Young, 2004).
A pilot study was conducted in the village of Ghachowk. This village is relatively large with
multiple groups from each wealth category present and therefore several focus groups could be
held for each interest group. Appropriate questions and phrasings were developed for different
groups and worked to train the translator in the principles of good practise of qualitative
research. The importance of not summarising or editing the responses of the participants and
the topics of the focus groups and the reasons for broaching the topics was addressed
beforehand with the translator. SSIs were conducted in English without the need for a
translator. Focus groups lasted between 20 and 60 minutes with an average of length of 35
15

minutes. SSIs lasted between 45 minutes and 75 minutes with an average length of 60 minutes.
For actual questions asked see Appendix 1.
After each SSI/ focus group the main points were summarised and reported back to the
individual/group. This made sure all points had been understood correctly and that no points
had been missed, forgotten or lost in translation.
Two techniques were used to triangulate the data in order to check the validity of the
information received;
1. Groups would be asked about point raised by previous groups.
2. The same questions were asked to people in a different manner.

3.2 Data Sampling
3.2.1 Participant Numbers and Spread
A total of 163 people participated in the study. Of these, eight were conservation personnel in
Kathmandu and Pokhara (see Appendix 3). The focus groups in the Seti Valley were made up of
155 people (74 male and 81 female), within eleven villages.
To encourage people to be comfortable in voicing their opinions, in order to collect clearer
data, groups were made up, whenever possible, of people from the same wealth category and
male and female groups were, where possible, held separately. Pre-existing groups such as
Mothers Groups were utilised when possible.

3.2.2 Wealth Categorisation
Wealth categorisation conditions were formulated during the pilot study. Participants were
categorised into the four wealth stratifications; rich, medium, poor and very poor. The division
of households into wealth groups was made in order to theoretically sample and gain a data set
that reflected the spread and acknowledged the extremes of society. The conditions for each
wealth group are laid out in table 3.1.
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Table 3.1: Conditions for wealth categorisation of households
Wealth
Group

Conditions

Rich

Either;
i.
Households that could sustain themselves for 12 months or more on
produce grown personally or,
ii.
Households that had an income source, such as a teacher’s salary or
money sent from a family member abroad, that meant they were not
fully reliant on agricultural produce.

Medium

Households that could survive on agricultural produce from their own land for
over six months and had to find income in the remaining months.

Poor

Households that could survive on agricultural produce from their own land for
up to six months.

Very Poor

Households that owned very little or none of their own land and/or were wholly
reliant on cultivating the land of others and/or finding income from labour or
other activities in order to survive.

3.2.3 Theoretical Sampling and Conceptual Saturation
The method of theoretical sampling (TS) was used during data collection (Corbin & Strauss,
2008). TS is data gathering based on evolving concepts and, rather than testing hypotheses, it is
about discovering relevant concepts. Situations are sought that bring out differing properties
and dimensions of a concept as well as variation and relationships between concepts. What
distinguishes TS from other conceptual sampling methods is that, rather than being established
before research begins, it is responsive to the data itself (Corbin & Strauss, 2008).
Conceptual saturation is the point reached when no new themes, or dimensions to concepts,
are emerging. However, saturation also signifies something more in depth; it is the acquisition
of sufficient data for the development of properties and dimensions of categories and the
outline of relationships between concepts (Corbin & Strauss, 2008).
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In each village focus groups were held with multiple groups, covering as wide a range as
possible of social groups. Marginalised and isolated groups, such as the lower castes, groups
that were of a different caste to the majority of each study village and households that were
geographically isolated, were purposefully contacted. When it was felt that saturation point
within a village had been reached, sampling stopped in that village.

3.4 Data Analysis
Data analysis started with the initial phase of field work by adaptation and adjustment of
techniques and questions (Rubin & Rubin 1995; Creswell 2003; Gurung, 2006). Primary analysis
began by summarising key points after each SSI/focus group and grouping the points raised
under research objectives, identifying key concepts and the emergence of new themes.
Afterwards each digital recording of translations provided during the focus groups was listened
to, field notes re-read a typed document produced, containing the details of the focus
group/SSI.
The documents were imported into the Qualitative Data Analysis Software Weft QDA
(http://www.pressure.to/qda/ accessed April 2010). The software was used to manage the
documents and support analysis and to provide transparency of the research process (Corbin &
Strauss, 2008). The data was analysed as set out in table 3.2.
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Table 3.2: Data Analysis Steps and Procedures
Steps
Organisation

Procedures



Categorisation





Coding





Development





Description




Interpretation



Listened to digital recordings, typed-up field notes and added missed
detail, creating typed document from each focus group.
Re-listened to recording to become familiar and reflect on overall
meanings.
Generated coding categories derived from research questions.
Divided coded data into smaller categories based on themes, concepts
and arguments surfacing from within the data.
Revisited SSIs/focus groups and marked concepts, themes and
arguments each time they occurred.
Identified the main and grounded categories.
Made list of topics and grouped similar topics to deduce total list of
categories.
Gathered together all the material from each category together and
performed secondary analysis.
Recorded any new categories that surfaced during secondary analysis.
Developed an understanding of the presence/absence of themes, the
relationship between themes and the relationship to the overall
questions information being sought.
Challenged patterns and the linkages between themes and sought
alternative explanations.
Wrote overall descriptive explanations of the study by examination of
each category.
Repeatedly revisited the data, challenging and enhancing the
description with each iteration.
Reflected on the overall meaning of the data and its relevance to
alternative livelihood programmes.

Source: Based on Rubin & Rubin 1995, Marshall & Rossman 1999, Creswell 2003, Gurung 2006
and own research methods.
In writing up the results, quotations from focus groups translations and semi-structured
interviews have been used to illustrate points made in the text. Quotes were chosen on the
basis of the most accurate illustration of the point being made in the text. For all points being
made there were multiple quotes available and not all quotes were used each time.
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4. Results
In this chapter results are presented to give an overview of the current livelihood activities,
constraints on livelihoods and aspirations for, and attitudes towards, future livelihoods within
the Seti Valley. In each section the effects of wealth stratification are discussed.

4.1 Current Livelihood Activities
After discussing current livelihood activities and strategies this section leads into consideration
of how wealth stratification affects livelihood activity and also wealth distribution patterns in
relation to accessibility to Pokhara, the nearest city.

4.1.1 Livelihood Activities
Livelihood strategies in the Seti Valley were made up of multiple activities. Agriculture and
livestock rearing were the primary and most widely practised activities (see figure 4.1). Agrarian
activities were mainly for subsistence, with most produce eaten and any remainder occasionally
sold. Other activities were undertaken to earn cash to buy other foodstuffs and items such as
clothes and medicine.
My main occupation is agriculture; I can survive 5-6 months on agriculture. The
other times I do labour work for other people. For rice cultivation we can
exchange time with other families and we also do exchange of labour in other
activities. I go to another house to earn money for food, clothes, medicine and
student fees.
Focus group with household in Khariboat village describing current
livelihood strategy
The main crops produced in the valley were maize, millet and rice. Other crops were wheat,
mustard seed, soybean, beans, coffee and more rarely cardamom. Vegetables such as
cucumber, chilli, aubergine, cabbage, cauliflower, radish, onion, garlic and potatoes were grown
in low numbers, whilst fruits such as oranges and peaches were grown by only a handful of
households. The cultivation of vegetables required access to a sufficient level of irrigation. This
access was limited and therefore limits the number of households able to cultivate vegetables
(see section 4.2.2)
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Figure 4.1: Frequency of livelihood activities practised by focus groups participants.

There were two types of farmers, those cultivating personally owned land and those cultivating
rented land. People who owned small amounts of land often cultivated rented land alongside
their own land in order to grow a supplement to the crops produced on their own land. The
poorest households owned no land and relied on rented for their entire crop. The accepted
price in the valley for cultivation of rented land was half of the crop produced on that piece of
land.
Rearing of cattle, buffalo and goats was commonly practised and sheep and poultry were also
kept by some households. Cattle and buffalo were used for milk, goats and sheep for meat and
poultry for meat and eggs. Bees were kept by a few households in the more remote, northern
villages. To keep larger livestock such as buffalo and cattle requires an initial investment and
therefore was not practised by poor households. Apiculture was reported by focus groups to be
negatively affected by the use of chemical fertilisers. In the southern part of the valley the use
of chemical fertilisers is common and apiculture practise was not seen. In the northern part of
the valley chemical fertiliser use was reportedly less common and apiculture was present there,
21

although it was still rare. The researcher understood the rarity of apiculture even in the
northern part of the valley to be because the introduction of apiculture to the area was through
a recent development programme that contacted only a limited number of households.
The collection of Non Timber Forest Products (NTFPs) was practised by the majority of
households in the valley (see figure 4.1) and particularly in the northern part of the valley
situated close to the forest. Collection of vegetable NTFPs was practised mainly for diet
diversification and because it was a free source of food. The effort required for collection of
vegetable NTFPs from the forest was high and people often complained about the steep terrain
they had to traverse. The main edible NTFPs harvested were Neuro (Diplazium esculentum),
Tusa - the shoots of a type of bamboo (Himalayacalamus spp), Nirmasi (Delphinium
denudatum) and Kurilo (Asparagus racemosus). These vegetable NTFPs were used for
household consumption and occasionally sold for cash. Yarchagumba (Cordyceps sinensis) was
collected and sold to a middleman who sold the product in towns and also abroad to India and
China where it is prized for use as a medicinal tea. Nigalo – the mature bamboo stems of Tusa,
were used for baskets and fence panel weaving, grasses, other livestock fodders and fuel wood
were regularly harvested from the forest. NTFP species are found in higher altitudes and
therefore varying amounts of effort were required for collection meaning that different species
had different value to collectors. For example, Yarchagumba grew in the higher altitudes and
required a large amount of effort and collectors to be physically fit, with good eyesight to be
able to spot the plants. Yarchagumba was the only NTFP not used for personal consumption
and collected purely for commercial purposes. Some species such as Tusa were reported by
focus groups participants to be declining locally as they were increasingly difficult to find.
Focus groups respondents reported the most common way for people to earn cash was labour
activities such as carrying of stones from quarries and transport of shop supplies (see figure
4.1). Another common source of income, reported by focus groups, was receiving a cash
remittance sent from migrant family members working in towns, cities or abroad. Sources of
income could also be from local ‘wine’ making and small businesses such as shops and
manufacture of cement blocks for building. Income from tourism was reported to be made on
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a small scale and a handful of richer households said they received income from those
employed as teachers and in other professions. A system of money lending by richer to poorer
households, with repayment either at harvest time or in labour, was practised and reported in
focus groups as a way of obtaining cash during the harder times of year by poorer households.
Debt repayment in the form of labour was reported to often have a high time cost perceived by
focus group participants and the researcher to work to further enforce social hierarchies by
keeping the poorest poor.

4.1.2 Distribution of Livelihood Activities
Based on interviews with key respondents and observations of social interactions in the
villages, households were categorised wealth into four groups; rich, medium, poor and very
poor. For the conditions and characteristics of each group see methods chapter, section 3.2.2.
Distribution of certain livelihood activities, practised by focus group participants, differs
between wealth categories (see figure 4.2). The livelihood activities necessary for sustenance;
agriculture/livestock rearing and NTFP collection were practised by all groups (see figure 4.2).
The Seti Valley an agrarian based, non-monetary society, where personal cultivation of
foodstuffs, rather than purchase, is the common practise. Therefore the cultivation of
foodstuffs for subsistence is a practised by the large majority of households, regardless of
relative wealth. These cash remittances, received either from migrant family members or
pensions from the British or Indian Army’s, were extremely important for a small minority of
households who are therefore less dependent on agriculture than others, although these
households are the exception. Interestingly, the households that receive cash remittances from
outside also seem to be the land owners.
Cultivation of rented land and activities undertaken to earn cash such as labour work were
practised mainly by the poorer wealth groups (see figure 4.2) as would be expected. Livelihood
activities undertaken only by the richer groups were tourism activities and professions such as
teaching (see figure 4.2). Teaching or following another career required a certain level of
education. By contrast, involvement in tourism did not necessarily require an education but was
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thought to require infrastructure such as a lodge or spare room within a house. As such, both
tourism and teaching were only accessible livelihoods to the relatively richer wealth groups.
A typical livelihood strategy of a rich group household may include agriculture with
supplementation from a teaching salary, tourism or cash remittance from a migrant family
member. A typical livelihood strategy of a middle wealth group (medium and poor) household
may comprise of agriculture with supplementation through tourism, some NTFP collection and
agricultural or household labour. The livelihood strategy of a very poor household may include
agricultural labour, household labour, cultivation of rented land and collection of NTFPs (for
activities practised by each group see figure 4.2).
Households with non-seasonal livelihood activities such as a shop, a cash remittance from a
migrant family member or a teaching salary were those that feel into the richer wealth groups.
These households that owned land usually practised agriculture alongside the other livelihood
activities, often being able to survive close to, or over a year on the crops they produced and
owning land that was either left fallow or rented out to poorer households for cultivation.
Although agriculture is a seasonal activity, it is less vulnerable to change than other livelihood
activities such as labour and households owning larger amounts of land will be less vulnerable
in terms of producing food stuffs than those that owned smaller amounts of land.
Richer households tended also to have more livelihood activities that make up their overall
livelihood strategy, spreading the risk of failure of one activity by having other activities to rely
on in case of failure. These households therefore were better adapted to changing
circumstances, as more options were available which made them less vulnerable in times of
stress, such as when crops fail or the times of year in which foodstuffs produced were not
sufficient. Households in poorer wealth groups tended to have fewer livelihood activities and
those activities tended also to be shorter-term and not guaranteed, such as casual labour in
quarries and other households and they often owned less agricultural land. The land owned,
and crops produced by these households were usually only enough for between two and six
months of the year which made agriculture more of a seasonal livelihood activity for these
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households than for richer households. The fact that these households have fewer livelihood
activity options makes their adaptability lower and therefore they are more vulnerable in times
of stress.
This highlights that the diversity of livelihood activities is important in contributing to overall
livelihood security in the Seti Valley.
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Figure 4.2: Distribution of current livelihood activities of focus group participants by wealth group.
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4.1.3 Village Wealth Spread
The Seti Valley is a relatively non-monetary society where wealth is perceived and measured
inclusive of a number of factors besides income. Factors such as land ownership, months of the
year able to survive on crops produced and number of livelihood activities were important in
wealth measurement. From looking at the wealth distribution of focus groups (figure 5) two
patterns of wealth spread are noticeable within villages, either; 1) there was heterogeneity with
roughly equal numbers of poor, middle and rich wealth groups (see figure 4.3, Ghachowk and
Chaura) or 2) wealth distribution was more ‘clumped’, with few in extreme wealth categories
and, most households falling in the middle categories (see figure 4.3, Karuwa area and
Bharabari area).
A factor perceived to be important by the researcher in wealth distribution is accessibility to
Pokhara. When looked at in terms of location, the northern villages (which were more remote
and therefore less accessible) showed the clumped wealth distribution, whereas southern
villages (which were less remote therefore more accessible) showed more heterogeneous
wealth distribution. The exception to this was the village of Chaura which although in the north
of the valley, was more heterogeneous in wealth terms than neighbouring villages. Chaura’s
location next to the road to Pokhara (see figure 2.1) provided an explanation for this in that
Chaura has regular bus access to town which means that despite its northerly location it was
easily accessible.
In addition to within-village differences, on the basis of information given in focus group
discussions and the perception of focus group participants, there appeared to be geographical
variation, the researcher perceived there to be a relative decrease in wealth in the villages
further north in the valley. An illustration of this was that a household in Ghachowk in the rich
group may have been able to survive 12 months on agricultural produce grown and also may
have had a supplementary income from a family members salary as a teacher or army pension,
whereas a household in the rich group from Chavre may have had enough land to survive for 12
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months on agricultural produce but no supplementary income sources making the household in
Ghachowk ‘richer’ than the rich household in Chavre.

Karuwa area (n=10)
Bharabari area (n=13)

Rich
Chaura (n=5)

Medium
Poor

Ghachowk area (n=10)

Very Poor
0%

20%

40%

60%

80%

Percentage of total focus groups in each village belonging to each
wealth group

Figure 4.3: Focus group wealth distribution within and between villages by observation of
wealth category conditions by rearcher.
Villages are listed in order of increasing accesibility from top to bottom (Ghachowk most
accessible, Karuwa least accessible). Ghachowk area includes the villages of Ghachowk and
Khariboat. Bharabari area includes the villages of Bharabari, Chavre and Mirsa. Karuwa area
includes the villages of Bhaulandi, Karuwa, Malke, Kabuje, and Santal (see figure 2.1).

4.2 Livelihood Constraints
In this section an outline of the livelihood constraints experienced within the Seti Valley is
given. The level of society at which the constraints are experienced and whether they are
constraints on current or future livelihood activities is analysed. Wealth stratification of
constraints, and at the constraints that social structure inflicts, are also discussed.
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4.2.1 Constraint Categorisation
Although the aim was to define constraints in terms of current livelihood activities and future
livelihood activities, people in the valley often did not perceive this separation and this
separation was found to not be clear cut. Two reasons for the lack of clear cut separation are
perceived by the researcher; firstly, people’s primary want was not to find ‘alternative
livelihoods’ but to expand and diversify their current livelihood activities e.g. expansion of
agriculture from solely grain crops to grain and vegetable crops (see section 4.3.2). As such,
when expanding an activity that is already taking place, the same constraints that exist
currently on that activity would also exist in the future when expanded was expanded.
Secondly, people saw their current livelihoods as a default rather than a choice and therefore
the reasons that they were undertaking their current livelihood activities (for example, a lack of
adequate knowledge or skill for another activity) are also the reasons why they were not able
to take up other activities, making lack of adequate knowledge an effect on both their current
and future livelihood activity.
The categorisation of constraints into either current or future and into individual, village or
wider level was both made during post-hoc analysis. The researcher perceived the
categorisation of constraints into different operating levels to be of socio-economic relevance
to livelihoods therefore constraints have been presented in the format below (see table 4.1).
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Table 4.1: Constraint categorisation into current/future level and individual/village levels.
CONSTRAINT

Current

Future

Individual

Lack of time and modern
agricultural technology

Lack of financial,
Knowledge/Skills

Village

Lack of local infrastructure transport and irrigation)

*(Lack of local
infrastructure – transport
and irrigation)

Crop damage and livestock
predation

* = current constraints that also are relevant for future livelihood activities.

4.2.2 Current Livelihood Constraints
Local Infrastructure - Irrigation and Transport
The lack of irrigation and transport facilities within the valley was perceived to be the most
common and influential constraint on livelihood activities in the valley (see figure 4.4). The
crops that were cultivated in abundance, maize and millet, do not need to be irrigated, whereas
rice requires irrigation and therefore was only able be cultivated in some areas. In these areas
the replanting of the rice was slowed by limited irrigation facilities. Vegetables also require
irrigation and the main constraint to vegetable cultivation in the valley was perceived to be lack
of irrigation facilities.
If irrigation was available the rice would come up sooner and we could plant it
again sooner.
Focus group in Chavre village describing constraints on current livelihood
activities
Transport in the valley relied on public buses to and from Pokhara. The bus went further north
in the valley than it has done in recent years but most villages were situated far from the road
and the buses were unreliable. This had made any kind of commercial crop production difficult
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as market access was unreliable. Transport issues also put constraints on other aspects of life
such as children’s education and access to medical care.
We have to sell our vegetables for a lower price because of transportation
problem and irrigation problems.
Focus group in Ghachowk village describing constraints on current
livelihood activities

Agricultural technology
Time
Livestock pred/crop damage
Knowledge/Skills
Financial
Local infrastructure
0% 10% 20% 30% 40% 50% 60% 70% 80%
Percentage of focus groups in which participants personally
reported experiencing constraint

Figure 4.4: Distribution of constraints reported by focus group participants.

Livestock Predation and Crop Damage
The problems of crop damage and predation were reported in the remote villages, situated
closer to the forest. The village of Mirsa suffered from crop damage by monkeys, porcupines
and crows. The villages of Bharabari and Chavre suffered from livestock predation by leopards.
Our main constraints are pests and storms. We have no weapons to shoot the
monkeys as the Maoists took all our guns, we don’t know how to kill the
monkeys.
Focus group in Mirsa village describing constraints on current livelihood
activities
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Modern Agricultural Technology and Time
The desire to use modern traditional agricultural techniques was expressed throughout the
valley. There was a feeling that farmers were not achieving their full potential due to lack of
availability of modern technologies in the valley.
Nepali people are very dependent on traditional methods of agriculture form
sustenance but with modern technology and good fertilisers there can be
agricultural development.
Focus group in Ghachowk village describing constraints on current
livelihood activities
The villages that had better accessibility and were situated on roads had the possibility to use
diesel tractors, a technology that has the ability to vastly improve the efficiency of agricultural
practises.
Modern agricultural technology and time availability are extremely interlinked. Many people
reported that, at the time of the year this study took place, they had to work “morning until
night in the fields”, leaving little time for anything else. Focus group participants felt that with
the availability of more modern technologies such as tractors or iron ploughs in replace of
wooden ploughs agricultural work could have be done more efficiently.

4.2.3 Future Livelihood Constraints
Although the constraints outlined in this subsection are those which are a constraint solely to
future livelihood activities, rather than current livelihood activities, each constraint listed above
was also relevant for future livelihood activities. An example of this was that irrigation and
transport were a constraint on current agricultural practises and also were on the ability to
diversify agricultural practises in the future.
We have a problem with irrigation here, therefore vegetables are not possible.
Focus group in Bharabari village describing what they perceive to
impede initiation of other livelihood activities

32

Starting will be difficult but if an irrigation canal is possible we will work hard and
we will sustain ourselves by next year. The irrigation is the hardest. We have to
carry water from the river, it’s very far. If we had irrigation we could do more.
Focus group in Bharabari village describing what they perceive to
impede initiation of other livelihood activities
Moving into large scale vegetable production required the necessary infrastructure to be in
place locally but a move into anything commercial also required markets to be reliably
accessible. The transport in and out of the valley, although improved since recent years, was far
from reliable.
This last quote shows people’s commitment to working towards making change happen. This
enthusiasm was encountered frequently by the researcher and is an encouragement for any
future livelihood programme aimed at diversifying or improving livelihoods.

Financial
One of the main constraints to future livelihood options was financial (see figure 4.4). Many
people felt that with the availability of start-up capital, in the form of a loan, they would be able
to pursue an alternative activity as the other necessities, such as the knowledge to rear
livestock or cultivate vegetables, were already present. Many of the other constraints reported
by people such as fencing, sheds for livestock and infrastructure for tourism activities could
have been overcome financially.
Money is the main constraint for doing anything, for any activity investment is
necessary but we do not have this.
Focus group with a household in Khariboat village describing what they
perceive to impede initiation of other livelihood activities

Knowledge and Skills
Training and education is a common constraint to future livelihood activity uptake throughout
the valley (see figure 4.4). People made a point of saying the ability of people needs to be
increased not just their awareness, meaning that training would need to be comprehensive to
ensure that people really understood and were able to utilise the new skills.
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We don’t have skills in other activities, only in agriculture techniques such as
sowing, weeding and others.
Focus group in Mirsa village describing what they perceive to impede
initiation of other livelihood activities
We don’t know what activities we can do because we do not have the knowledge,
some organisations give us training for one or two days but this is not enough, this
will not do anything.
Focus group in Khariboat village describing what they perceive to
impede initiation of other livelihood activities

4.2.4 Constraint Levels
Considering all the constraints mentioned by the respondents, three key levels of constraints
were identified on the practise of current and future livelihood activities. Individual level
constraints were those that are personal to individuals and are related to factors such as wealth
and social status and affect people differently dependant on situation. Village level constraints
were those experienced by villages as a whole due to location and are therefore indiscriminate
of social status or wealth. Village constraints were connected with distance to the road, the
terrain that must be crossed to reach the road, the availability of irrigation and distance to the
forest. Wider level constraints were those experienced on a wider level such as those related to
political unrest or climate change.

4.2.5 Distribution of Individual Level Constraints
Counter expectation of the researcher, with the exception of the richer wealth group a financial
constraint is experienced by the other wealth groups equally (see figure 4.5). This can be
explained in three ways; 1) the categorisation of people into wealth groups was not based on
solely monetary measurements. The main criteria for wealth categorisation were; food
availability followed by cash availability which meant that households could be considered rich
but be relatively monetarily poor, 2) poorer people tended to have a more negative attitude to
the future and future livelihoods possibilities and therefore did not perceive a financial
constraint as they did not perceive any activity to be possible and 3) the poorest of the poor’s
main constraint was their lack of ownership of land and this was their primary concern with
little seen beyond this. Similarly to the distribution of financial constraints, knowledge and skill
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constraints were distributed equally throughout wealth classes (see figure 4.5), rather than
being correlated with access to education as might be expected. Problems with access to
modern technology and time constraints were also equally distributed throughout wealth
groups (see figure 4.5). The researcher understood the distribution of knowledge/skill,
technology and time constraints was related to the distribution of agrarian activities. Even
when people are relatively wealthy and had access to education, they did not have access to
knowledge beyond that which was relevant to the current activities.
Technology and time constraints went hand in hand with traditional methods of agrarian
practise that were the norm throughout the valley regardless of wealth group.
The distribution of livelihood activity constraints affects people’s ability to take part in a future
livelihood programme. When reading information that enforces the state of poverty of people,
such as information that lead to the formation of the above perception of the poorest people’s
main constraint being their lack of land ownership, it is important to keep in mind that some
people may have partaken in focus groups in the hope that participation may have lead to cash
handouts and therefore the poverty points may have been overplayed.
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Figure 4.5: Distribution of constraints of focus group participants by wealth group.

4.2.6 Village-Level Constraints
Constraints experienced at village level were transport, irrigation, crop damage and livestock
predation. Irrigation was a constraint throughout the entire valley and is reported in every
village visited except Karuwa which had an easily accessible river running through the middle of
the village. Crop damage by pests and livestock predation was most problematic for the
households in and around Karuwa and Mirsa, all of which were situated in the north of the
valley and so closer to the forest (see figure 2.1).

4.2.7 Wider-Level Constraints
Wider level constraints that affect the livelihood activities of the communities of the Seti Valley
were issues such as political instability, market flux, and climate change.
Nepal’s agricultural system lies almost in ruins – with decline in soil fertility,
increasing dependence of farmers on distant markets and the utter lack of
farmers’ control over the pricing of their products. The government service
delivery system suffers from both systematic deficiencies as well as very non36

transparent and corrupt operations. In the villages, it was routine for the village
secretaries to embezzle project resources in collaboration with the local elite.
Anil Bhattarai, Ten thousand things, Kathmandu Post 10/5/2010
The Kathmandu Post is privately owned and is one of the largest English language newspapers
in Nepal. In 2001 the Chief Editor, Director and Managing Director were arrested for carrying of
a controversial article but subsequently released and freed of all charges. The offices of the
Kathmandu Post were attacked in 2007 by members of the All Nepal Printing and Publication
Workers Union, a group connected to the former Maoist rebels. These two instances of trouble
with both government and with groups connected to the Maoist rebels imply neutrality of the
newspaper.
Political instability is something that is at the forefront of every Nepali persons mind (Dr hem
Baral, pers. comm.). The constant political changes and disturbances are seen, by the people, as
one of the main hindrances to development in Nepal as is demonstrated by an interview with
villagers living near to Kathmandu:
“We have seen so many political changes, demonstrations and agitations in the past
several years,” I said “What are your expectations?”
“We wish to live peacefully” he said. “Yes, peace” other said people around him from
the same village.
“What do you want the most apart from peace?”
“Road” Tilak said.
“Road is the most important thing for us after peace” said another man, Man Bahadur
Shrestha, 54.
“Then electricity and drinking water,” Tilak said; others were nodding. “We live not far
from Kathmandu but we live in darkness.”
Interview with Tilak Shrestha, 31 by Dinesh Wagle, One-Point Agenda,
Kathmandu Post 8/5/2010

4.2.8 Social Structure and Livelihood Constraints
Wealth
The poorest people of the valley had either very little or none of their own land and were
forced to rent land for cultivation. The price for cultivation of other people’s land was half of
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the crop produced on that land and landowners refused to accept less. This price was resented
and seen as high by people who rent the land as resulted in a loss once the time and effort of
cultivation was accounted for. Even though this system gave a loss in terms of time and effort
people still partook in the system due to a lack of other options and a necessity to cultivate
something in order to eat. The landowners who usually had secondary sources of income had
no need to cultivate the land for their own personal sustenance and would otherwise have left
the land fallow. It was reported during focus groups with poorer households that a price they
saw as fair for renting land was one third of the crop produced on that land. It was also
reported that one third of the crop produced was the accepted price at some other locations
outside the valley that migrant families had migrated from. Among the wealthier households, a
majority owned land that was left fallow. This system was perceived by focus group participants
and the researcher to reinforce pre-existing social hierarchies by keeping the richest rich and
the poorest poor.
The land will not go for below the 50/50 share, (the land owners) would prefer to
leave the land fallow than go for less. We would prefer a better system such as
2/3 to keep and 1/3 to the land owner. If we borrow bulls to plough a field for one
day they we must work for two days in return for the owner of the bulls.
Focus group with household of wealth group 4 in Chaura village,
describing the land renting system
This system of social reinforcement put strong constraints on livelihoods of poorer people in
the valley whist putting wealthier, elite people in a better position to get ahead and take
advantage of new opportunities such as livelihood programmes.

Caste and Gender
In Nepal the social system is still shaped by the caste system despite it being outlawed over a
decade ago (Bista, 2004). Lower caste individuals are restricted in their social contact and are
unlikely to have interactions with higher caste individuals or be involved in governance (Folmar,
2003). Women are also relatively socially restricted and are generally less educated and less
exposed than their male counterparts (Dr Ghana Gurung, pers. comm.). In livelihood projects
run by WWF Nepal 35% female representation is aimed for and women are encouraged into
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key positions but it has been observed that this is not frequently achieved and WWF Nepal is
actively trying to change this at the time of this study (Dr Tara Gnyawali, pers comm.).
The wealth-caste divide was particularly visible in the village of Mirsa which was composed of
two parts; a larger ‘upper village’ of roughly 30 households, situated on a hill above the smaller,
‘lower village’ of roughly seven households. The upper village consisted of a large majority of
Gurung caste, one of the middle to upper castes, the lower village of Pun Magar caste, one of
the lower castes. The Pun Magar households owned none of their own land and relied on the
‘good will’ of the Gurung household to live and farm on their land. If the Pun Magar household
need to make cash they rely on the Gurung community to employ them for casual labour. The
Pun Magar households were entirely reliant on the Gurung community for every aspect of their
life. This reliance has created resentment and reinforces social hierarchies grounded in the
caste system. The communities perceived caste to be the primary difference between people in
the valley (Waylen, 2010).

4.3 Aspirations for Future Livelihoods
In this section outlines future livelihood activities that have been identified by people of the
Seti Valley. Attitudes towards livelihood activities and livelihood diversification are then
discussed.

4.3.1 Alternative Livelihood Activities versus Livelihood Diversification
Although the original aim was to scope alternative livelihood options in the valley, the main
desire of people, in the short-term, was expansion and diversification of current livelihood
activities, rather than a switch to an entirely alternative activity. An example of this is those
growing grains wished to expand into vegetable growing and those with small numbers of
livestock wished to increase their herds.
Two reasons were perceived by the researcher for this; firstly, a lack of ideas/knowledge about
what else is possible, and secondly, in the case of agrarian activities market access plays a
crucial role. The very idea of an alternative is not possible unless the sustenance that an activity
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provides can be acquired either directly or indirectly through the new activity or another
source. The Seti Valley has limited market access, and the norm is household cultivation of
foodstuffs such as maize and millet and the purchase of these foodstuffs is not generally
practised. If agriculture was stopped in favour of an alternative activity the acquisition of
sufficient foodstuffs would be questionable.
Agriculture can also be seen to have a cultural significance and as the traditional livelihood of
the area some people, particularly older people and those that have returned from emigration
or armed forces careers in foreign countries have a desire to return to a traditional lifestyle
once they return home.
In the case of agriculture, other livelihood options can be practised alongside but agriculture
will remain the primary source of sustenance at least up until a point when market access is
markedly improved and people want to stop practising agriculture, which was not the case at
the time of this study (see figure 4.6). For these reasons livelihood diversification as opposed to
alternative livelihoods was the desired change in the valley.
People are not seeking alternatives per se, something like an agriculture based
profession to a service based profession or a service based profession to an
industrial based profession, they are more seeking diversification of life options.
Dr Ghana Gurung describing livelihood changes in Nepal in general
Another reason perceived by the researcher for the preference of livelihood diversification,
over a switch to an alternative activity, is the inability of poorer wealth groups to take risks. For
a household that had difficultly surviving for the whole year on what they currently able to
grow, taking up space planting a new crop that had an uncertain yield, or is at risk of failing
because its suitability for the area is unknown, posed a risk not worth taking.

They want to take money in a short amount because of they fail on (one) concept,
there will not be the option because (they) are suffering hand to mouth problems
day to day
Suman Bhattarai (Partnership for Rhino Conservation Nepal) describing
livelihood programmes
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Figure 4.6: Distribution of expressed desire to practise new livelihood activities as stated by
focus groups.

4.3.2 Future Livelihood Activity Preferences
Focus groups were asked the question; if they had the ability to do another kind of livelihood
activity what would they like to do? After participants had talked about their preferred options,
options that had surfaced in other groups were put to group participants to see what they
thought of them. An example of this is a focus group in Santal village that focused solely on
agricultural expansion into vegetable cultivation. When asked what they thought about
apiculture and aquaculture possibilities they reacted positively saying that yes, they thought
those were suitable activities and would happily partake in them alongside agriculture if the
opportunity arose.

Agricultural and livestock expansion
The most popular livelihood diversification activity (see figure 4.6), expressed by people from all
wealth groups and in all locations, was agricultural expansion in the form of vegetable
cultivation followed closely by goat farming. The majority of land in the valley was used for

41

grain cultivation and there was a lack of knowledge of the appropriate techniques for vegetable
cultivation.
If more vegetables were grown people would benefit financially by decreased spending on
purchased vegetables and also the opportunity to make money through vegetable sales as well
as benefiting from diet diversification.
For those villages situated nearer the forest, where fodder is easily available, goat farming was
seem as an attractive option because of the short gestation period and twin births allowing
quick increase in herd numbers, compared to cattle and buffalo, and therefore quicker profit.

If I had the chance I would choose vegetable growing because vegetable can be
started with little investment as opposed to cattle and goats which require
investment. There is more profit in goat farming, combining vegetable farming
and goats would a good source of income
Focus group in Ghachowk village describing desirable future livelihood
activities
Goat farming is the best for this area, there is more profit in goat farming, if they
had the opportunity then all families in this village would do goat farming
Focus group in Karuwa village Bhaulandi describing desirable future
livelihood activities
For livestock such as cattle and goats there was either a requirement to collect fodder from the
forest or to take livestock to the forest for grazing. Both activities required considerable effort
in comparison to poultry making poultry an attractive future livelihood activity
Farming is the best source of income but people are rearing fewer animals
because they have to go to the forest to collect fodder but poultry is easier
because the food can be supplied by truck and they don’t have to go cut grass or
remove dung
Focus group in Bharabari village describing desirable future livelihood
activities
Interest was continually expressed for crop research. It is felt that many things beyond the
realm of current local knowledge could be cultivated.
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We want to test the soil type and want to know what types of vegetables can be
grown here; we need more knowledge of this
Focus group in Ghachowk village describing desirable future livelihood
activities
The most desirable livelihood diversification activities, vegetable cultivation and goat rearing
have two different possible environmental affects. If the vegetables necessary for diet
diversification were cultivated instead of collected from the forest then there is conservation
benefit from this. Realising a conservation benefit makes a number of assumptions including
that diet diversification is the main reason vegetable NTFPs are collected from the forest and
that cultivated vegetable would provide this diversification. Goat rearing, on the other hand,
has the potential to have negative effects for conservation of surrounding forest areas and both
these points are essential to consider in a livelihood programme. Poultry is not common in the
valley and yet was the easiest of all livestock to rear, has very little environmental affect and
requires very little land and no fodder collection in order to keep. Poultry and vegetable
cultivation are both a promising potentially sustainable activities suitable for a livelihood
programme with a conservation objective.

Small business
Enthusiasm for skill development for small business such as carpentry and sewing was shown
throughout the valley and the lack of skills and training was often stated as a constraint to
pursuing other livelihood activities. The appeal of such activities was the ability of people to
stay at home and earn an income.

Small household businesses, but we have a lack of skills; we do not know how to
make cloth
Focus group in Bharabari village describing desirable future livelihood
activities and what constraints stand in the way of initiation
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A furniture making business could be started here but we need assistance, there
are some skills present but more training is needed too
Focus group in Chaura village describing desirable future livelihood
activities

Tourism
In the areas surrounding the Seti Valley, such as the Modi Valley, levels of tourism were much
higher than within the valley. There were multiple ways in which tourism could form part of
livelihoods in the valley; some of the options were to own or run and work as staff lodges and
hotels or work as guides and porters. Attitudes to the potential of tourism in the area were
positive. There was potential to create trekking routes through the Seti Valley that takes
tourists off the usual routes in order to spread to benefits of tourism wider. Communities felt
that the Seti Valley was attractive to tourists but that the current level of infrastructure was not
sufficient. In the more remote villages in the northern part of the valley the lack of
infrastructure and tourism facilities were reported more strongly than in the southern part.

Southern villages:
Our village is already attractive for tourists - it has been declared a tourism place.
Tourists come and take some room. Six tourists came from France and were very
satisfied
Focus group in Ghachowk village describing desirable future livelihood
activities

Northern villages:
This is a tourism area, could provide an income for some people but needs
development and infrastructure
Focus group in Bharabari village describing the potential of tourism in
the valley
Tourism can be a good source of income from homestays but there is a lack of
infrastructure and money is the problem
Focus group in Karuwa village describing the potential of tourism in the
valley
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Tourism, if implemented as community-based tourism and managed properly, has the potential
to benefit all levels of society from high institutions through to vegetable producers and
porters. However, it also has the potential to benefit just a small minority of elite who are able
to cash in directly on the trade.

Apiculture and Aquaculture
Apiculture was practised in the northern part of the valley although not in the southern part,
reportedly due to the use of chemical fertilisers as well as the small scale of apiculture
introduction programme. Aquaculture was a popular as an idea in the valley but is not currently
practised due to a lack of the necessary infrastructure and the inability of people to put out the
expense personally for construction of the necessary infrastructure. People had a positive
response to this livelihood option as there has been research by ACAP as to the potential of this
activity showing the feasibility of aquaculture in this area. Both apiculture and aquaculture have
promising potential as part of a livelihood programme.

4.3.3 The Effect of Wealth on Future Livelihood Preferences
As would be expected from the original distribution of agricultural and livestock practise (see
figure 4.1), the desire to expand this practise was similar and follows the general wealth pattern
in the valley (see figure 4.7). Tourism as part of a livelihood strategy, as with tourism activities
that formed part of current livelihood strategies (see figure 4.1), was a desire of the relatively
richer wealth groups (see figure 4.7). The infrastructure needed to be involved in tourism only
obtainable to these wealth groups and it was therefore only these groups that felt tourism
would be a possibility to them in the future. The starting of small businesses, apiculture and
aquaculture practises was a desire mainly of the relatively poorer wealth groups (see figure
4.7). Interpretation of this by the researcher was that the poorer wealth groups, who often do
not have a secondary income sources, had a desire to do so through the start-up of small
businesses whereas the richer wealth groups often already have secondary income sources and
did not have such a strong desire to start up new ventures.
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Figure 4.7: Distribution of desirable future livelihoods as reported by wealth group
participants

4.4 Attitudes
Different wealth groups varied in their attitudes towards future livelihood activity possibilities.
The poorer groups often held negative attitudes about future livelihood possibilities, focusing
on constraints stood in their way. By contrast, the richer groups more often expressed
optimism about the future and focused on the attributes that the valley holds.
We do not think about other livelihoods because there are no other options, we
live hand-to mouth existences and must farm from morning until night, we are
busy with our work
Focus group with household of the very poor wealth group, in
Ghachowk village when asked to describe desirable future
livelihood activities

We are thinking only about how to rear our children, how to sustain ourselves, we
cannot think alternatives. We only eat by that land, nothing else is available for
us, we cannot think about other options
Focus group with household of the poor wealth group, in Santal village
when asked to describe desirable future livelihood activities
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Although bemoaning the constraints on pursuing new activities, at least some groups expressed
strong commitments and willingness to try new activities if given the opportunity:
We see positive things in the future, a building is being constructed for vegetable
collection but we need to learn skills and knowledge so that money can be earned
and we can sustain ourselves
Focus group with household of the medium wealth group, in Ghachowk
village when asked to describe desirable future livelihood activities
If somebody wants to help us than we will do accordingly, we will try anything
Focus group with household of the medium wealth group, in Kapuje
village when asked to describe desirable future livelihood activities
Research for the possibility of vegetable cultivation is needed, there is potential
income here. The soil needs to be fully utilised for the benefit of the people with
the assistance of ACAP. The only things not possible to cultivate here are salt,
sugar and oil
Focus group with household of the medium wealth group in Chavre
village when asked to describe desirable future livelihood activities
Richer wealth groups often expressed the view that many things could be possible if only
certain constraints were overcome whilst poorer groups expressed the view that they saw no
future options because of the constraints that exist and there being no foreseeable way of
overcoming these constraints. These responses are illustration of a difference of attitudes
related to social status and the perceived possibilities of the future. The perceived desire of
participants to diversify livelihood strategies rather than take up new activities illustrates a
negative attitude towards the idea of the risk posed by uptake of new activity.
There has been a lot of research activity in the Seti Valley throughout recent years, the
researcher perceived that some people were reluctant to talk because they felt that ‘nothing
would come of it’- meaning that they felt that researchers were “just coming and going” and
nothing would result from the research.
We are not sustaining ourselves all year, people come here for research but no
one is thinking about our main problems, we are telling our problems but our
problems are not solved, we are depending on ourselves and researchers come
and write and do nothing, we have to depend on ourselves and no one else will
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fulfil our needs. Once the researchers are gone, nothing will happen, they will not
come back
Focus group in Mirsa village describing their opinions of research taking
place in the Seti Valley

4.5 Limitations of this Study
Although triangulated the researcher felt that the information people reported in focus groups
may have been influenced by financial motivations for participation in the study. People would
often stress financial constraints and the fact they could do more if only they had a little
money. The researcher felt that consequently, the data may be biased towards showing higher
financial constraints as people stressed financial points in the hope of receiving a hand-out.
However, the researcher felt that the identification of themes related to wealth and financial
constraints can still be identified with confidence from the data.
As a non-Nepali who did not speak local languages, analysis may have been by limited the
researcher’s ability to interpret the responses of the participants in the field. The researcher’s
knowledge of Nepali culture is limited and therefore this immediately presents a barrier to
certain levels of understanding. Without speaking Nepali the subtleties and nuances of
participants’ responses were also not accessible, except by debriefing with the translator after
the discussion group. However, the ‘foreignness’ of the researchers also permitted her access
to all levels of Nepali society, and ability to perceive issues and ask questions about topics that
could be overlooked for taken as self evident by someone from the same culture. The
researcher was therefore sensitive to problems about working cross-culturally, but confident
that she could detect the main issues relevant to the topic.
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5. Discussion
5.1 Summary of Results
1. Agriculture was the main livelihood activity in the Seti Valley and was normally practised
alongside a number of other activities. Other livelihood activities included NTFP collection,
labour and cultivation of rented land. Spatial variation was seen in income distribution with
households in the southern part of the valley being relatively wealthier than those in the
northern part of the valley. Relative wealth also appears to be positively correlated with
accessibility to Pokhara, the nearest city. Richer households tended to have more diverse range
of livelihood activities and more secure livelihood strategies.
2. The main constraints in the valley were transport infrastructure and irrigation facilities which
affected both current livelihoods and the ability to take up future livelihood activities. Financial
and appropriate knowledge or skills constraints were the main barriers to uptake of additional
livelihood activities and were evenly distributed throughout wealth groups as were all other
livelihood constraints.
The level at which constraints are experienced defines how mitigation of those constraints will
affect different sections of a community. Social constraints put upon people by poverty and a
caste structured society enforce a pre-existing social hierarchy where poorer people are forced
to undertake low-return livelihood strategies, such as cultivation of high price rented land.
3. The diversification of livelihood strategies was the desire of most people rather than the
uptake of activities in order to replace existing activities. The most popular idea was the
enhancement and expansion of agrarian activities and livestock rearing with interest also
shown in tourism and small business development and apiculture and aquaculture shown the
richer and poorer groups respectively.
4. Attitudes to livelihood programmes were generally positive but whilst richer groups focused
on the potential that the Seti Valley holds, poorer groups focused on the barriers to any new
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activities and reported to be less willing and able to take risks in terms of uptake of new
livelihood activities. Social constraints, as opposed to livelihood constraints that were
distributed evenly between wealth groups and therefore did not affect ability to benefit from a
livelihood programme, create an inequality in the ability of people to i) take advantage of a
livelihood programmes and ii) take risks in livelihood strategy, illustrated by attitudes to future
livelihoods. The limited patience of some communities towards research in the valley was
noticeable and the want of visible results of livelihood research in the form a livelihood
programme in the near future highlighted.

5.2 Comparisons with Other Studies
The adoption of multiple livelihood activities to meet household needs and the spatial variation
seen in income distribution is similar to what is seen in the Modi Valley, situated adjacent to
the Seti Valley (Rijal, 2006). The finding that more diverse livelihood strategies are undertaken
by richer households and that more diverse strategies are generally more secure is supports
current literature (Rijal, 2006). Households in the Modi Valley that had diverse livelihood
strategies had not only higher average incomes but also more secure livelihoods in comparison
to those adopting less diverse strategies (Rijal, 2006) this study adds support to those findings.
The consideration of the levels at which constraints are experienced is something that has not
been explored in existing literature. The findings of the equal distribution throughout wealth
groups in the Seti Valley and that therefore alleviation of these constraints provides benefits
indiscriminate of wealth group add further interest to the concept.
The findings of this study of social constraints put upon the poorer wealth stratifications by
poverty, the ‘poverty trap’; resulting in the pursuit of low-return livelihood activities and the
inequality in ability, i) to take advantage of livelihood programmes and ii) to take risks, adds
support to the current literature (Cinner et al., 2009). It has been found that in the need to
protect scarce, but crucial, assets poor households are generally forced to pursue lower-return
livelihood strategies (Dagsputa, 1997; Barrett et al., 2006). The ability of wealthier households
to take risks has been found to be higher and studies in Kenya and Madagascar show poorer
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households are more likely follow less risky livelihood strategies (Barrett et al., 2006), these
studies are supported by the findings from the Seti Valley.
The attitudes of communities towards the possibility of a livelihood programme - the poorer
wealth groups focus on the constraints and the richer wealth groups focus on the possibilities
that exist within the valley - further demonstrates the existence of a poverty trap by illustrating
the poor’s inability to overcome constraints and take advantage of new livelihood activity
development (Dagsputa et al., 1997; Adato et al., 2006; Carter & Barrett, 2006).

5.3 Implications for Livelihood Programmes
This study has identified characteristics important to success of livelihoods programmes
generally by examining the effects of wealth stratification within communities. As with any
qualitative study the Seti Valley is unique its history, culture, geography, social relationships
and relatively small study population, and therefore care should be taken in extending the
results beyond the specific context of the study site (Neale et al., 2006). The applicability of the
findings beyond Nepal is partially limited by the strong social structure around which Nepali
society functions. Although all societies have hierarchies and certain groups or genders will live
with levels of repression, in Nepal this structure is particularly strong and therefore this sense
of repression will be reflected by the data. However, the broad concepts identified have
relevance in a wider socio-economic context and are therefore practical in formulating
recommendations for livelihood programme design beyond the study area.
The implications of this study for livelihood programmes in general add support to the ideas of
security stemming from livelihood diversification, poverty traps and the subsequent need to
adapt livelihood programmes according to the target group within communities and the
necessity to develop multiple approaches , appropriate for different wealth groups
(McClanahan et al., 2005) in order to contribute to the ability of a livelihood programme
achieving success in both livelihood and conservation objectives.
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The effects of a poverty trap allow for capture of benefits of development by elite groups
within a community, known as elite capture (Wong, 2010). The further evidence of the
existence of poverty traps demonstrated by this study highlights the importance of
incorporating mechanisms with livelihood programmes to counter elite capture.
The level at which constraints exist, either within or between communities in one region,
between communities in different regions or at a larger scale such as those associated with
national politics, have an effect on how alleviation of constraints will affect communities. How
able a community is to take advantage of a livelihood programme as well as how a programme
affects the community for which it was designed will have sway on the outcome of the
programme both in terms of livelihood and conservation objectives. This study therefore
demonstrates the importance of constraint level consideration in livelihood programme design
and the necessity of further research in this area.

5.4 Recommendations for a Livelihood Programme in the Seti
Valley
The findings of this study can be instrumental, in combination with the findings of Waylen
(2010), looking at drivers of resource use, in design of a livelihood programme appropriate for
communities of the Seti Valley, whilst contributing to the ability of a programme to achieve a
conservation outcome.
The security that diverse livelihood strategies have over less diverse livelihood strategies
through the ability to spread risk amongst multiple activities, illustrates that diversification
should form the central part of a livelihood programme in the Seti Valley.
The of constraints related to poverty and social repression experienced by the poorer wealth
groups show the need, in the Seti Valley, for a livelihood programme that incorporates the
effects of poverty traps into the design, in order to ensure that poorer groups are able to take
advantage of new livelihood activity development and to avoid pitfalls of elite capture.
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In contrast, the equal distributions of livelihood constraints, reported by focus groups such as
local infrastructure and start-up capital, throughout wealth groups mean that livelihood
programme focusing on constraint alleviation would not be biased towards improved
livelihoods of particular wealth groups. Therefore, livelihood constraint mitigation is a
promising strategy for use as part of a livelihood programme in the Seti Valley. Improvement of
transport and irrigation facilities, availability of financial capital and skill building, as the most
commonly reported constraints within the valley, would be appropriate and widely beneficial.
The future livelihood activities identified in this study highlight socially appropriate livelihood
activities for the Seti Valley. The development of identified livelihood activities alongside the
expansion and enhancement of agrarian activities and livestock rearing fits with the desire of
communities as well as linking with diversification and subsequent increased security of
livelihood strategies.
The need to act quickly has also been emphasised by the attitudes of some communities
towards researchers. In order to keep the goodwill of communities, something which is, of no
doubt, paramount to a livelihood programme, results need to be visible within the near future.
The drivers of resource use in the Seti Valley were a mixture of practical need and cultural
preference as identified by Waylen (2010). Generally, lower caste groups tend to be involved in
NTFP collection for selling to higher castes groups whose consumption is driven by cultural
preference. In terms of conservation outcome, identification of natural resource use by certain
groups, as well as the motivation for this use, is essential. This underlines the importance, also
identified through this study, of the tailoring intervention strategies appropriately to the target
groups, in not only achieving success in terms of livelihoods but also to contributing to
achieving a conservation objective within the Seti Valley.
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5.5 Research Recommendations
5.5.1 Livelihood Programmes
The main issue needing further exploration, brought forward by this study, is the concept of
constraint levels and the subsequent effect of alleviation of constraints acting at different levels
on communities. Further investigation into the effects of wealth stratification would also be
beneficial as would research of strategies designed to avoid the pitfalls of poverty traps and
elite capture.

5.5.2 The Seti Valley
Within the Seti Valley, information that would be beneficial to the design of a livelihood
programme further to this study and the findings of Waylen (2010) would be; the ecological
effects of increased livestock rearing, the cessation of environmentally negative activities upon
the uptake of new livelihood activities, particularly NTFP collection, as well as the linkages
between ecotourism and conservation objectives.

With support from the current literature (Allison & Ellis, 2001; Pollnac et al., 2001; Waylen et
al., 2010), this study adds weight to the idea that it is essential for livelihood programmes to
understand communities’ ways of lives in detail and in particular highlights the importance of
consideration of the socio-economic context, in which a conservation project is operating.
Within the Seti Valley, this study has outlined socio-economic detail relevant to the design of a
conservation orientated livelihood programme and identified socially appropriate livelihood
activities. Furthermore, recommendations have been made for a livelihood programme that
takes into consideration the effects of wealth stratification and constraint levels on people’s
willingness and ability to take part in and take advantage of a livelihood programme.
In addition to the support which this study adds to the necessity of socio-economic
consideration, the effects of wealth stratification and constraint operation level have been
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shown to be extremely relevant to design of livelihood programme and are topics that need
further investigation. Consideration of these factors allows for design of socially suitable
livelihood programmes, which have a higher chance of achieving a positive conservation
outcome by being further tailored to community specific conditions.
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Appendix 1
Questions Asked:
To Seti Valley residents;
1.

How do you currently sustain yourself/your family?

2.

What livelihood constraints exist?

3.

What is needed to overcome these constraints?

4.

What are your desired future livelihood activities in the short term?

5.

What are your desired future livelihood activities in the longer-term?

To Conservation Personnel;
1.

What alternative livelihood options do Nepali people have?

2.

What constraints are experienced by Nepali people as a whole?

3.

What characteristics of alternative livelihood programmes lead to success
or failure?
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Appendix 2
Conservation Personnel
Table 6.1: Conservation Personnel Interviewees and Organisation
Interviewee/Correspondent

Organisation and Position

Dr Hem Baral

Himalayan Nature

Dr Ghana Gurung

WWF Nepal (Director of Conservation)

Dr Tara Gnyawali

WWF Nepal (Livelihoods Expert)

Ang Rita Sherpa

The Mountain Institute

Suman Battarai

Partnership for Rhino Conservation Nepal

Dr Lal Prysad Gurung

ACAP (Director)

Paras Singh

ACAP, Jomsom Area

Dr Hum Gurung

Bird Conservation Nepal (Director)
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