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Background
Governments, businesses and lenders worldwide are increasingly adopting biodiversity
targets of No Net Loss (NNL) and ‘Net Gain (NG) for development projects. While ecological
challenges to achieve NNL/NG are debated, the associated gains and losses for people have
received less attention. International best practice suggests that NNL/NG initiatives should
make local people ‘no worse off’ and preferably ‘better off’. However, there is a lack of clarity
concerning how to achieve this with regard to people’s use and non-use values for biodiversity,
especially given the inevitable trade-offs when compensating biodiversity losses with gains
elsewhere.

Aim
The aims of this symposium are to:
•
•
•
•

Increase our understanding of the negative and positive impacts on people from
biodiversity NNL/NG
Share experiences in efforts to ensure people are ‘no worse off and preferably better
off’ from biodiversity NNL/NG
Discuss ways forward for biodiversity NNL/NG projects to result in the best possible
outcomes for both biodiversity and people
Launch a new set of good practice principles for biodiversity NNL/NG projects to
generate benefits for both biodiversity and people.
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Location
The symposium will be held in the lecture theatre in the Oxford Martin School, 34 Broad St,
Oxford, OX1 3BD:

Project funders

Project partners
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Agenda
Registration is from 9.30am
Time

Session

Speaker

Opening session: Chair - Julia Jones (Bangor University)
10.00 –
10.10

Welcome address

Professor Sir Charles Godfray (Oxford
Martin School)

10.10 –
10.30

Biodiversity NNL/NG and people:
what and why?

EJ Milner-Gulland (University of Oxford)

Three reflections on how social issues affect NNL/NG implementation: Chair - Julia Baker
(Balfour Beatty)
10.30 –
10.50

Addressing the social impacts of
biodiversity offsets from a major
mine

10.50 –
11.10

The right of public access in
Sweden - now towards a new NNL
legislation?

11.1011.20

Coffee break

11.20 –
12.40

A Wildlife Trust’s perspective on
securing social values in net
biodiversity gain

Mathew Frith (London Wildlife Trust)

12.50 –
13.20

Panel discussion with the speakers
of the morning
Chaired by Julia Jones (Bangor
University)

Josia Razafindramanana, Anders Enetjärn,
Mathew Frith

13.20 –
14.10

Lunch

Josia Razafindramanana (Ambatovy)

Anders Enetjärn (Enetjärn Natur, Sweden)

Two sectoral perspectives: Chair - Joe Bull (Wild Business Ltd)

14.10 –
14.40

Mainstreaming biodiversity NNL
into government: an example from
Uganda (panel)

Beatrice Kyasiimire (Wildlife Conservation
Society, Uganda), Dianah Nalwanga
(Nature Uganda), Hugo Rainey (Wildlife
Conservation Society)
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Time

14.40 –
15.00

Session
Social considerations in the design
and implementation of biodiversity
offsets: opportunities and risks for
business (launch of an Industry
Briefing Note)

Speaker

Helen Temple (The Biodiversity
Consultancy)

Social principles launch: Chair - Julia Baker (Balfour Beatty)
15:0015:20

Launch of the social good practice
principles

Joe W Bull (Wild Business Ltd)

15.2015.35

Introduction to critical issues
discussion, what are these issues
and why are they important?

Victoria Griffiths (Bangor University)

15.35 –
16.10

Break-out session; rotating groups
(Chair - Julia Baker, Balfour Beatty)

1) Measuring wellbeing
2) Counterfactuals
3) Sharing examples of current projects
where the principles might be helpful

16.1016.45

Panel discussion: looking to the
future (Chair - EJ Milner-Gulland)

Phil Clifton (Balfour Beatty), Joe Bull (Wild
Business Ltd), Katharine Gotto Walton
(Synergy Global Consulting and Chair Social Practice Forum), Sharon Brooks (UN
Environment World Conservation Monitoring
Centre)

16.45 –
17.00

Closing remarks

Julia Jones (Bangor University)

17.00

Drinks reception

Credit: V.F. Griffiths, D. Rogers, V.F. Griffiths
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Speakers and panel members

E.J. MilnerGulland
Tasso Leventis
Professor of
Biodiversity,
University of Oxford

Dr Joe W. Bull
Lecturer, University
of Kent and
Director, Wild
Business Ltd

EJ is Tasso Leventis Professor of Biodiversity
at the University of Oxford. Previously she was
Professor of Conservation Science at Imperial
College London, and she has also held
lectureships in Resource Economics and
Mathematical Ecology. Her PhD, at Imperial
College London, was on the wildlife trade, with
a focus on ivory, rhino horn and saiga
antelopes. Her research group is the
Interdisciplinary Centre for Conservation
Science, which has a wide range of research
projects within conservation science. These
include developing and applying methods for
understanding, predicting, and influencing
human behaviour in the context of local
resource use in developing countries. Her
team also works on the illegal trade in wildlife
and on designing, monitoring and evaluating
conservation interventions in order to improve
their effectiveness. She aims to ensure that all
the research in her group is addressing issues
identified by practitioners, and is carried out
collaboratively with end-users.

Joe is currently a Lecturer in Conservation
Science at the Durrell Institute for
Conservation and Ecology (DICE, University of
Kent), as well as a Visiting Researcher at the
University of Oxford. Previously, following a
number of years in the private sector, he
completed a PhD on biodiversity offsets based
at Imperial College London (UK) and in
Tashkent (Uzbekistan), and a postdoctoral
fellowship
at
Copenhagen
University
(Denmark) on the topic of No Net Loss. His
research focuses on No Net Loss/Net Gain
biodiversity interventions, and he is interested
more generally in the interaction between
biodiversity and economic development. In
2012, Joe co-founded a biodiversity
consultancy (Wild Business Ltd), which he
continues to direct, and which provides
research and advisory services. Joe has
worked on projects relating to biodiversity
conservation - in either an academic or a
commercial capacity - on every inhabited
continent, and for over 15 years.

5

Dr Julia Baker
Biodiversity
Technical
Specialist, Balfour
Beatty

Julia P.G. Jones
Professor of
conservation
science, Bangor
University

Victoria Griffiths
Post-Doctoral
Researcher,
Bangor University

Julia has worked extensively on biodiversity
initiatives for infrastructure development. She
is lead author for the UK’s first Good Practice
Principles on Biodiversity Net Gain, and an
author on the UK’s practical guidance on
Biodiversity Net Gain. Julia has designed and
implemented Biodiversity Net Gain on a variety
of infrastructure projects, including Network
Rail Infrastructure Projects and various
highways schemes. Julia is a Visiting
Researcher at Oxford University, a Technical
Advisor for the Institute of Environment and
Development and a member of the Valuing
Nature Partnership’s Business Interest Group.

Julia is a conservation scientist interested in
impact evaluation (using quasi-experimental
approaches, experimental, and participatory
approaches) and the impacts of conservation
interventions (including biodiversity offsets,
Payments for Ecosystem Services, community
forest management and protected) on human
wellbeing. I greatly enjoy working with people,
methods and approaches from across
disciplinary divides. I have a particular interest
in Madagascar where I have been working for
18 years.

Victoria is currently a Post-Doctoral researcher
at Bangor University. She holds a Masters
degree in Integrative Biosciences from the
University of Oxford and has recently
completed her DPhil at the University of
Oxford. Her DPhil research explored how to
balance people’s use and non-use values
associated with nature with NNL strategies for
development projects, using a case study in
Uganda. Her current post-doctoral research is
a continuation of this work. Prior to her DPhil,
Victoria worked as a Senior Environmental
Scientist at SRK Consulting in South Africa.
She has extensive experience carrying out
ESIAs for large scale mining projects in South
Africa and the Democratic Republic of Congo.
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Dr Josia
Josia is a conservationist who worked on
Razafindramanana Primate research and community-based
conservation programs prior to joining the
Environment
Ambatovy Mining company. Some of her
Superintendent,
research
focused
on
establishing
Ambatovy Mining
metapopulation management for fragmented
Company
habitats to ensure long-term survival of
biological diversity. She first joined Ambatovy
as scientific advisor for the biodiversity and
offset programme. Now she leads the mine’s
Environment department where she manages
physical, biological and offsets aspects in order
to mitigate the impacts of the mining activities.
Her interests include applied ecology for
conservation management and decisionmaking
processes,
and
sustainable
development for the benefit of biodiversity
conservation.

Anders Enetjärn
CEO, Enetjärn
Natur, Sweden

Mathew Frith
Director of
Conservation,
London Wildlife
Trust

Business
development
and
long-term
strategies for consultancy Enetjärn Natur.
Developed tools for ecological compensation
and ecological restoration in the Swedish
context.
Policy
development
for
the
government. Senior advisor to large private
clients in land use and biodiversity challenges.
Hosting
the
corporate
network
Business@Biodiversity Sweden. Active in
outdoor projects in a small countryside
community in north Sweden, spending most
spare time in the forest, wetlands, mountains
and at sea.

Mathew is an urban ecologist with 30 years’
experience of land management policy and
practice in nature conservation with voluntary
organisations, public bodies and Government
agencies, such as the London Ecology Unit,
London Wildlife Trust, English Nature and
Peabody (a housing charity). He has managed
nature reserves, and developed policies to
advocate the protection, creation and
promotion of natural green spaces. Mathew
has a particular interest in the relationship
between nature and society in towns and cities.
He is a member of the Chartered Institute of
Ecology & Environmental Management, the
Society for the Environment, and a Green Flag
Award judge.
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Beatrice
Kyasiimire
Project Manager
COMBO Project,
Wildlife
Conservation
Society

Dr Dianah
Nalwanga
Director
Conservation &
Science
NatureUganda

Dr Hugo Rainey
Director, COMBO
Project,
Wildlife
Conservation
Society

Beatrice is a project manager of COMBO
project that aims to reconcile economic
development and conservation, looking at the
policy gaps, implementation mechanisms and
good practices by the private to achieve
NNL/NG of Biodiversity. This involves working
with Government Ministries and Agencies to
ensure the uptake of best practices in NNL.
Beatrice has worked with coordinated
successful training in enhancing capacity in
NNL with government technical staff, Private
sector and CSCOs Beatrice holds two masters
degrees, MA, Geo-Information Science and
Earth Observation awarded by the ITC, The
Netherlands with a specialty in Environmental
Systems and Management and MSC ENV
Makerere.

Dianah is the Director, Conservation and
Science at NatureUganda (NU), taking lead on
the implementation of all programmes and
projects. She also promotes advocacy and
networking to integrate NU’s conservation of
critical sites, species and habitats into national
and local conservation programmes in
Uganda. She has a PhD in Environment and
Natural Resource Management and an MSc in
Conservation Biology. Dianah has vast
experience in the field of Conservation Biology,
especially integrating; research, human
livelihoods
and
wellbeing,
biodiversity
conservation, public health and National
development. She is a member of the Board of
Trustees for the Uganda Wildlife Authority.

Hugo Rainey is originally a zoologist: his PhD
at St Andrews University was on the responses
of birds to predators and primate alarm calls in
Côte d’Ivoire. He then worked for WCS
managing Lac Télé Community Reserve in
Congo. After four years he moved to Cambodia
with WCS to manage a landscape with three
protected areas and many villages. Hugo
advised industry on mitigation for The
Biodiversity Consultancy before moving back
to WCS in Central Africa to create a marine
protected area network. In 2016 WCS asked
him to run the COMBO Project building
capacity to mitigate impacts in Africa.
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Dr Helen Temple
Technical Director,
The Biodiversity
Consultancy (TBC)

Phil Clifton
Executive Manager,
Highways Major
Projects, Balfour
Beatty

Dr Sharon Brooks
Senior Programme
Officer, UNEPWCMC

Helen has twenty years’ professional
experience in ecology and conservation. Her
current work focuses on assessing impacts to
biodiversity and natural resources, and
designing mitigation for private sector
development projects, primarily in non-OECD
countries (Africa, Asia, Latin America, Pacific)
but also in North America, Australia and the
EU. Before joining TBC, Helen worked on
various aspects of conservation science and
practice, ranging from research and
management of threatened species in the field
to broad-scale analyses of status and trends in
global biodiversity, for NGOs and academic
institutions
including
IUCN,
BirdLife
International and the Universities of Cambridge
and Oxford.
Phil Clifton was appointed Managing Director
of Balfour Beatty’s Highways business in 2017,
having first joined the company as a Civil
Engineering graduate. He is now responsible
for leading a workforce of over 2000 people
across the whole of the UK. Phil has a deep
understanding of the importance of biodiversity
net gain when delivering complex Civil
Engineering schemes; ensuring measures are
incorporated in the design programme and
budget, to leave a positive environmental
legacy once works have completed. Notable
Balfour Beatty projects which incorporate
significant biodiversity commitments include
the construction of the £371 million A3
Hindhead Tunnel.
Sharon is a Senior Programme Officer in the
Business and Biodiversity team at UNEPWCMC supporting improved corporate
performance regarding biodiversity and
ecosystem services. Sharon works closely with
industry through UNEP-WCMC’s corporate
partnership that focuses on the provision of
biodiversity data, information and technical
support to companies. Sharon’s areas of work
include corporate approaches taken to mitigate
impacts,
strengthening
governance
frameworks
for
improved
biodiversity
management, and the biodiversity safeguards
of sustainability standards. Sharon has an MSc
in Applied Ecology and Conservation and a
PhD in the field of Conservation and
Development and a background of conducting
field-based research and conservation
projects.
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Katharine Gotto
Walton
Director, Synergy
Global Consulting
and Chair, Social
Practice Forum

Katharine has over 20 years’ international
experience focused on helping organizations
understand and manage their interactions with
society and the environment. Her key
competency is in managing the socioeconomic and sustainability impacts and
issues surrounding large-scale development
projects, in particular oil and gas joint venture
projects. As a Director at Synergy for the past
14 years, Katharine has played a critical role in
the success of numerous sensitive projects
based around extensive experience on the
ground across the Americas, Africa, Central
Asia and the Middle East. Her key skills include
social, human rights and integrated impact
assessments; stakeholder engagement; social
investment; strategy and policy development;
and, training. Katharine is an ISO14001 lead
auditor and has led and participated in
numerous audits including for the IFC
Ombudsman office. Katharine is also the CoChair for the Social Practice Forum, a
collective space to promote progressive social
performance. Katharine previously worked for
an NGO-corporate partnership (BP, Birdlife
International, Fauna and Flora International)
leading a global grant and training biodiversity
conservation program.
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List of attendees

Name

Institution

Alastair Mackay

Network Rail

Alison Smith

Environmental Change Institute, University of Oxford

Anders Enetjärn

Enetjärn Natur AB

Andrea Coyne

Atkins

Andrew May

University of Essex

Annabel Morales-Smith

University of Kent

Beatrice Kyasiimire

Wildlife Conservation Society

Bexs Benmayor

Environment Bank

Caitlin McCann

Network Rail

Claire Wansbury

Atkins

Dianah Nalwanga

Nature Uganda

Dilys Roe

IIED

EJ Milner-Gulland

University of Oxford

Emmanuel Deschamps

Network Rail

Fiona Danks

Trust for Oxfordshire's Environment

Gareth Ryman

GS Ecology

Hannah Bilston

WSP

Harry Young

Atkins

Hazel Holt

Network rail

Helen Newing

Independent

Helen Nyul

Barratt

Helen Temple

The Biodiversity Consultancy

Helena Newell

Imperial College London

Hugo Rainey

Wildlife Conservation Society

Jackie Clayton

DEFRA

Jackie Jobes

Gloucestershire Local Nature Partnership

James Hicks

Atkins

Jo Treweek

Independent

Joe Bull

Wild Business

Johanna Stewart

Peter Brett

John Baker

BSG Ecology

Jon Ekstrom

The Biodiversity Consultancy

Josia Razafindramanana

Ambatovy

Julia Baker

Balfour Beatty

Julia Jones

Bangor University

Katharine Bolt

RSPB

Katharine Gotto

Synergy-Global

Katy Read

Middlemarch Environmental
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Name

Institution

Kim Olliver

Network Rail

Kit Hawkins

Ecus Ltd

Kylie Jones

Anglian Water Services

Lauren Brown

RSSB

Leanne Hepburn

University of Essex

Lessah Mandoloma
Louise Abbey

Lilongwe University of Agriculture and Natural
Resources
Balfour Beatty

Lynn Parker

Trust for Oxfordshire's Environment

Maria Jarosz

Network Rail

Mathew Frith

London Wildlife Trust

Max Heaver

DEFRA

Michael Oxford

Mott MacDonald

Morgan Taylor

Greengage

Nafeesa Esmail

University of Oxford

Nick White

Natural England

Peter George

Temple Group

Phil Clifton

Balfour Beatty

Phil Rubrecht

Recycling Lives

Prue Addison

University of Oxford

Rebecca Purslow

Mott MacDonald

Rob Wreglesworth

Environment Bank

Rosie Dunscombe

Natural Capital Coalition

Ross Primmer

Action Sustainability

Samantha Davenport

Greater London Authority

Sarah Borien

Network Rail

Sarah Scott

WSP

Sarah Still

Balfour Beatty

Scott Brown

Trust for Oxfordshire's Environment

Sharon Brooks

UNEP-WCMC

Siobhan Stewart

Natural Capital Coalition

Sophus zu Ermgassen

University of Kent

Steven Mills

Arup

Stuart Wilson

Highways England

Tom Butterworth

WSP

Victoria Griffiths

Bangor University
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