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Who are we ?

• A team of 25 committed conservationists = biologists with 
social expertise!

• We design and implement mitigation & offsets for impacts 
on biodiversity and ecosystem services
– Corporate/government policy to design & 

implementation at site level

• For industry, government, NGOs, banks
– Sectors from extractives, renewables & agriculture to 

personal care & beauty
– Developed and developing world
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Why is a biodiversity consultancy 
interested in social considerations?

• Implementing biodiversity management – in the developed or 
developing world – is about working with people

• Offset/’net gain’ design may start with technical biodiversity 
considerations – but socio-political factors determine feasibility & 
success

• It’s what we do!
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Scale of social considerations varies
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The challenges are NOT unique to offsets

• Balancing the needs of people and nature is a challenge 
that the conservation community has grappled with for 
decades

• We – as conservation and development practitioners -
have a wealth of tools and experience. 

• “Win-wins” can’t always be found – but it IS possible to 
tackle the trade-offs in a transparent, rigorous and 
equitable way, and to design offsets to be positive for 
people and nature
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Offsets present an opportunity to do better!
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Looking forward: Trajectories of offset development

“alpha testing”
(pre-2010)

• Early offsets, voluntary 
or lender driven

• Mostly negotiated 
solutions

• Low level of specificity 
of outcomes, little 
quantification

• Ad-hoc consideration 
of social factors

• e.g., Kalagala, 
Taninthayi

Offsets 1.0
(approx. 2010 onwards)

•Codified good practice –
BBOP and PS6 2012

•Boom in company-level 
policies for ’net gain’

•Specific quantifiable 
outcomes for particular 
biodiversity features

•Social considerations a 
means to an end, not a 
primary goal

•e.g., Oyu Tolgoi, 
Ambatovy, etc

Offsets 2.0 
(2020+)

• Target-based? 

• Integration with 
national frameworks 
(explicit sharing of 
responsibility and 
costs)?

• Positive social 
outcomes an explicit 
goal?
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Our new briefing note

https://www.thebiodiversityconsultancy.com/category/resources-categories/industry-briefing-notes/
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