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Structure of Presentation

• NGO’s Perspective –Dianah
• Uganda Government Perspective – Beatrice
• Global Perspecive - Hugo



Membership, Research and Conservation Non-
government organisation

Connecting 
biodiversity and 

people

NGO Perspective
About NatureUganda

Mission: Promote the understanding, appreciation and 
conservation of nature



NATUREUGANDA’s INTEREST IN 
BIODIVERSITY NO NET LOSS
As partners in the Darwin funded project 
“Achieving No Net Loss for communities and 
biodiversity in Uganda”. 
Focusing on Bujagali and Isimba Hydropower 
dam projects sites

AIM
• The project aims to support Government, 

NGOs and private sector to integrate 
poverty alleviation, equity and cultural 
heritage into biodiversity offsets for 
national economic development.



Offset Assessment

• Assessed the costs and benefits of the Bujagali
and Isimba Hydropower Projects and Kalagala
Offset to both local people and biodiversity
– Biodiversity Assessments – NatureUganda
– Social Economic Assessments – Victoria Griffiths
– How all this fits into national & global policy – WCS



NatureUganda findings

Plant Species, Genera show higher numbers  in 2017



Findings

Bird species show higher numbers in 2017



Findings

• The Dumbell and 
Naminya Islands that 

were surveyed in 1998 
and 2006 are reported to 

have been submerged 
plus all their biodiversity 
that couldn’t be moved



Are there species lost, gained or 
retained in 2017 re-assessment
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Except for herbs, there was a general reduction in 
Trees down from 31% to 25%, shrubs from 19% to 
15% and lianas from 21% to 10%



Dam Effects on Biodiversity

Exotic tree plantations in place of natural vegetation. Gardens up to 
shoreline causing silting and related effects on aquatic biodiversity e.g fish

Stone crushing site during dam construction with slow vegetation 
recovery e.g only one species Claredendron sp



Effects of the Biodiversity loss to 
Communities
• The Forest reserve was a source of 

livelihood e.g. medicine, cultural sites, 
firewood, food

• River was a source of water and fish 
which have now greatly reduced

• Gardens lost due to displacement

LESSONS FROM THE DARWIN PROJECT



LESSONS Cont…
• While the general principles call for ensuring No 

Net Loss for People and Biodiversity, little effort 
has been previously put in ensuring No Net Loss for 
People

• Assessments should consider social benefits e.g in 
this case - Fisheries

• This project, like in many similar projects, set aside 
Kalagala Forest to offset the effects of the Hydro 
power dams on biodiversity but nothing was set 
aside to offset the Social and cultural benefits lost 
by the communities



Recommendations 

• Such development projects should be designed 

with both Biodiversity offsets and Social –cultural 

offsets to ensure No Net Loss of both Biodiversity 

and the people

• There’s need to engage all sectors responsible in 

designing the Offsets especially the Ministry of 

Gender and Social development in Uganda

• Although the guidelines set by the National 

Environment Management Authority (NEMA) are 

simple and clear, the compliance monitoring is very 

poor

• This is where we should focus in advising the 

government on ensuring NNL for all
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Uganda’s policy and legal 
framework

Beatrice Kyasiimire



The policy and legal framework
The talk on Biodiversity NNL started 

in 2008 between WCS and NEMA 
and other government agencies. it 
was dropped because offsets were 
looked at as an additional cost, but 
since 2014 policy and legal reviews 
have incorporated phrases that 
consider the mitigation hierarchy



The policy and legal framework
Uganda’s existing policies and laws do not explicitly require 

NNL/NG, they are generally supportive and provide a 
good foundation for introducing reforms to  require 
NNL/NG and implementation of  the mitigation 
hierarchy. 

The Environmental bill 2017 and the draft EIA 
Regulations have provisions to this effect, including this 
requirement in relevant sectoral laws ensures that 
NNL/NG gets to be enforced in as many projects as 
possible. 



The policy and legal framework
Wildlife policy 2014
Objective 7: To ensure net positive impacts of  

exploration and development of  extractive 
industries and other forms of  development in 
wildlife conservation areas

Strategies -Pursue biodiversity offsets and payment for 
ecosystem services initiatives where mitigation is 
inappropriate 



Mainstreaming biodiversity NNL into 
government (case study)

Now Biodiversity NNL is being promoted in areas of  
development as a strategy to address the need to reduce 
biodiversity loss that my result from project 
developments. 

EIA regulation and EIA sectoral guidelines have 
statements that  imply a requirement to implement the 
MH and ensure NNL/NG 



NNL / NG  for people and biodiversity –
international perspective

Hugo Rainey

Extractive industry projects typically place non-technical 
activities into a large department: HSEC which is often 
siloed into: 

On a range of  infrastructure projects observed by WCS, 
major potential indirect impacts are linked directly to 
community use of  local natural resources and unplanned 
in-migration. 
Improved community well-being will have an influence on 
operations.

Health & Safety Environment Communities



NNL / NG  for people and biodiversity –
international perspective

An offset that tries to achieve NNL / NG for biodiversity 
without considering people is like the difference between 
conservation biology and conservation science.
- Without consideration of  the human context and well-
being, it will be much harder to achieve biodiversity goals.
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You


