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Abstract

The aim of this project was to assess ttatus of ecotourism in the Eastern Arc Mountains of

Tanzania,a8SyY UNS 2F SyRSYAAY Ofl aaAFASR GAGKAY (GKS g2I

The tourism of the Eastern Arc Mountai(fSAM)was investigated, focussing on the suppigle of

this industry. Four types of stakeholders, hoteliers, tour operators, protected area managers, and
Cultural Tourism Programme members were consulted througmi-s&uctured interviews.
Information was collected on the current attractions of the EAM, the types of demand that
dominate the EAM tourism today, the existence of conservation effortsoarmunity contribution.

Data were also collectenh tourism volumesind revenues accruing to the EAM tourism product.

Results suggest that current tourism in the EAM is of very small scale, and primarily-imaseck

Ff GK2dzZ3K y23G aLISOATAOFEteEe aSO2¢ 02 dzNRkoib¥ mainyKS Of A
budget and backpacker tourists. The higid tourism cannot be targeted at the present situation of

the EAM due to lack of adequate facilities. The notion of ecotourism is present among the members

of the Cultural Tourism Programme, but theate of the incomes from tourism does not allow for

more actions than the social services already supported by the CTP today. At the present level, there

Aa y2i Sy2dAK AyO02YS (2 &aLISOATFTAOITf & idiwNE JARS
preent, and the members are motivated'he expansion in the size of the EAMirism, and

therefore theincrease inncome to those initiativeshasthe potential to lead toenhanced support

for conservation through tourism
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1 Introduction

Rationale for Research

Tanzania is a countmenowned for its diverse natural resources. As a resubad, since the

My nQaX SELISNASYOSR | -hades twBism@adzet ad RY Alkoughy v | G d:
Tanzania is less developed than its East African counterparts, it arguably offersiveds; higher

guality and highepriced tourism experiences than Kenya, its main competidade et al., 2001)

¢tKS (2dzNARE&Y AYyRdZAGNE Ay ¢FyT FYyALF A& LI NIY2dzyiz
economy (MNRT, 207), thanks to the abundant wildlife that attracts hundreds of thousands of

people every year from around the world.

Yet much tourism has been called into question regarding its ethical positioning towards local
populations (Brunt and Courtney, 1999, Ashley, 20G0)d the ecological impact. As a result
WoO20i2dzNAAYQ KIFa &aAyOS GKS SINIeé& wmpynQa LldzaKSR
ethical impa&t (Gossling, 1999, Goodwin, 1996jowever many debates continue on amt and

potential role of tourism towards nature conservation and sustainable resourceg(Kiss, 2004)

Tourism, being theargest industry of the world, has huge potential to facilitate conservation. Its

current role therefore needs to be assessed and its potential brought into sight. This study

addressed such aims through a case study on the Eastern Arc Mountains, Tanzania.



1.1 Aims

The overarching goal of this study was to explore the status of tourism in areas of important
biodiversity, and to identify its potential for enhancing nature conservation. This goal was achieved
through focussing on the Eastern Arc Mountains of ITany A | X I Wl 2GaLkRaQ

overexploitation.

1.2 Objectives

In order to satisfy the aims of this research, the following objectives were identified:
1. To identify the tourism destinations and attractions of the Eastern Arc Mountains (EAM)
2. To estimate thaninimum current demand for the Eastern Arc Tourism product
3. To estimate the maximum tourist accommodation capacity of the EAM
4. To quantify some components of economic benefit from the EAM tourism

5. To identify the current level of concern for the environments®gradation and social

impacts of tourism among EAM tourism providers

6. To evaluate the current status of the EAM tourism enterprise, and identify future potential

and needs for the development of ecotourism

1.3 Thesis structure

The first part of Section 2 pvides a background to the tourism industry, with a special emphasis on
ecotourism and its potential impacts on conservation. The second part introduces the study site, the

Eastern Arc Mountains in Tanzania.

Section 3 starts by describing the methodologjloived in this study for the collection of data
regarding the tourism industry in the Eastern Arc Mountains, including the interviews carried out
during the pilot phase of this work. The second part of Section 3 presents the methods used for the

analysiof the collected information.



Section 4 gathers the results of the work and presents the insights gained through the study in a

SWOT (strengths, weaknesses, opportunities, threats) framework.

The key findings of this study are then discussed in Sectjoiollbwed by an evaluationof
limitations and potential biase®f the work, the presentation of policy implications of the results

and future directions of the work in this area.

2 Background

2.1 The Tourism industry

Tourism is a complex sector of the economy, strongly interlinked with various other economic
activities. There is no single definition of the tourism industry, but the most widely applied
delimitation is that of the United Nations World Tourism OrganisafidNWTO), which counts the

sectors of transport, accommodation, catering, entertainment, and related activities within the

tourism industry(Roge&son, 2007) As for the definition of a tourist, there are also many operational
definitions, but the most appropriate according to Braithwa{@001)¢ 2 dzft R 6S &l LISNHA 2
travels 40 kilometres or more from home for any reasaord avho stays away for one or more

YAIKGaE D

Tourism can be divided into subsegments, of which the most basic are the international, regional,
and domestic forms. These can equally be subdivided according to purpose, into leisure and
holidays, business, Migig friends and relatives (VFR), health treatment, and religious pilgrimages
(UNWTO, 2007)According to the UNWTQ007) among them, leisure, recreation and holidays
represent the majority of travel motives, with a worldwide total of 430 million people in 2006 (51%

of international tourist arrivals).

Various product types also exist within tourisrauch as sports tourism, adventure tourism,
backpacker tourism, alternative tourism (such as home stay holidays), cultural tourism, ecotourism,

or mass tourisnfDernoi, 1981, Buckley, 2007, Hampton, 1998, Hanefo38, 2Weaver, 2001)

Equally, activities undertaken can be extremely diverse, ranging from urban shopping tours to
wildlife watching, kayaking, mountain climbing, or travelling to remote and extreme environments

where special skills would be requiré8uckley, 2007)



2.2 International Tourism

In 2006, inernational tourist arrivals recorded 846 million, and international tourism receipts
reached US$ 733 billion according to UNW2@D7) The tourism industry is the largest indystsf

the world in terms of contribution to the world GDP, and second in terms of generation of
employment after Agriculture. Since the 1970s, it has shown a constant growth as transport
technologies developed, and prices dropp@dampton, 1998) Today most of the population of
developed countries pécipate in tourism for a part of the yedBraithwaite, 2001)Since 2005 the
world tourism industry is in a new phase of growth, facing unprecedented growth (afd8VTO,
2008) The major source markets are in the developed nations of Europe and the United States, the
top five being USA, UK, Japan, Germany and FréosBVTO, 2007)They are also the main
destinations for tourists, with Europe receiving over half of the world tourism receipts (51% in 2006
(UNWTO, 2007) Third World tourism receives a mere 5.6% of international tourism shares,
however, its growth rate is unequalled, especially for Africa which was the champion of tourism

growth in 2006 UNWTO, 2007)

2.3 Impacts of Tourism

Tourism, with such a wide range of products, and the power to cause gloal movements of
people, inevitably induces a variety of impacts, both positive and negative, in a number of the

g2 NI RQA& uBlihg@8 soéicly, ther@ifonment, and the economy.

Today the tourism industry bears innumerable expectations, on its potential role as a motor for
poverty alleviation, development, sustainable resouuse, or for effective conservatiofishley et

al., 2000, Binns and Nel, 2002, Burger, 2008® colossal size of the tourism industry has attracted

the attention of many Third World countries as a potential gateway towards economic development
(Brown and Hall, 2008However, this does not happen without the negative imp#Bi®wn, 1998)

The list of negative impacts entailed by relying on conventional tourism for develupiis
extensive. Widely recognised examples include elements such as excessive foreign dependency,
exacerbation of socioeconomic inequalities, environmental degradation, and cultural alienation

(Brohman, 1996, Binns and Nel, 2002, liiig, 2002)

From this recognition, and in the desire to mitigate such effects, various types of tourism have been

advocated. Here, ecotourism will be discussed as an example.

10



2.4 Ecotourism

Ecotourism is a form of tourism that is advocated for its pitd to simultaneously support
conservation and the sustainable development of local communi{Ress and Wall, 1999)
However, there are numerous debates around the topic of ecotourism and its definition. Indeed,
much confusion exists as to the exact meaning of the term ecotourism, anditntethe termwas

first coinedin the 1980s(Goodwin, 1996) The word ecotourism ieften confounded withnature
tourism, or criticised as being a purely conservatmmented tourism,not taking into account the
aspects of community benefit, which should be generated parallel to the protection of natural
resourceqPlace, 1995, Goodwin, 1996)

It is a widely accepted view that poverty and biodiversity loss are closely linked problems, and
therefore congrvation and poverty alleviation shouldeally be tackled togetherfAdams et al.,

2004) This view is apparent in the definition of ecatism as provided by The International
Ecotourism Society (TIES)ES defines ecotourism as "responsible travel to natural areas that
conserves the environment and improves the wading of local people(TIES, 1990 he princifes

are to minimise the impact of tourism, to build environmental and cultural awareness, to make the

tourism experience positive for both the visitor and the host, to provide funds for conservation, to
empower and ensure financial benefits to the host coumities, and to raise awareness about the

K2aG O2dzyGNARSAQ LRt AlGAOL (TIES, 2guPhe g@wihvoSefatourism asy R & 2 (
a subsector of the tourism industry is known to have been 3 times faster than the tourdumstry

as a whole, at a yearly growth rate of-30% since the 1993 IES, 2005)

Hillery (2001) in a study on tourist perception of environmental impactsAinstralig asserts that
tourists are in fact ble to pereive and rate the environmental quality of the areas that they visit.
This shows the commercial importance of maintaining areas at a low level of impact, as tourists will
have the capacity to choose the less impacted areas, thatkefore gives a good reasofor the

common interest baveen conservation and tourisfior the preservation of undisturbed areas

However, debats existabout the sustainability of ecotourism, which in certain casepands

beyondthe smaliscale specialised niche produchs mentoned by Weaver(2001) and presents

challenges to sustainability by compadifor scarce resources ardisplacingts traditional uses and

users(Wall, 1997)On the other handa (i dzZRA Sa | f a2 &dz33asSad GKFG SO2G?2
produce any significant conservation outcon{sss, 2004)The main reasons are that areas of most

important biodiversity tend to be inadequate for the development of tourism, due to inaccessibility,

uncomfortable climate, elusive wildlife, and fragilitfherefore gen if a handful ofspecialised

11



interest tourists arewilling to pay more to adventure to such areas, it is unlikely that the benefits
generated are enough to counter the high demand for natural resources. Furthermore, tourism may
not be able to satisfy other aims of conservation, such as maintaining nabafatats and
communities, or maintaining a viable portion of Rurthermore, he effort to make an attractive
tourism product may lead to the manipulation of the natural environment to an extent that disrupts
the integrity of ecological communitie&indly, areas protected for the purpose of ecotourism would

rarely be large enough to maintain viable biological procefses, 204).

According to Kis@004)ecotourism can be regarded as a compromise, as it is a relatively acceptable

land-use option, butwill never be as good as pure protection, from the conservation perspective

As for ecotourism as a development strategy in Third World count@haynley(2005)underlines
some conditionsthat need to be metfor it to fulfil this potential role. These are, culturally
appropriate opportunities for local comumities to engage in the ecotourism activities, secure land
tenure which givesthe appropriate rights for local residents to decide on the use of the land in
which ecotourism takes place, and finally, benefits from tourism that promote social and political

justice, allowing the people to fully enjoy the economic benefits from tourism

2.5 Tanzania

Tanzania is the largest country of East Africa, with an area of over 945,08arkindiverse
landscapes such as wetlands, savannah, mountains, and coastlines stretching across 1424 km. It is
one of the poorest countries of the world, with an average per capita GDP of $1,300 and an
essentially agriculturdbased national economy, accaimg to more than 40% of the GDP and
employing 80% of the labour for¢€IA, 2008)

2.6 Tanzanian Tourism Industry
Tanzania used to be an optional destination for the tourists travelling to Kenya, who would hop over

the country border fora few days within their tour package (Matthews, 199&d in Wade, 2001)

¢2RIF&Y (KS O2dzyiNEQ& (G2dz2NAaY AYyRdzAaGNER KIFI & RS@Sf ;
YFEAyte 2Ay3a (G2 ¢yl | yoluddGéthe QigerseIFildlKed andhSpoilédi NB y 3 (i |

nature, its scenery, low volume tourism, and the hospitality of the Tanzanian pédfade et al.,
2001) According to Rogersg2007F ¢ I y T F yAl FSFGdz2NB&a | yY2y3a GKS avY:

African tourism, together with countries like the Gambia, Uganda or Mauritius which have placed a

12



new focus on tourism as their development strategy. Indeed, in 2007, Tanzanlstedsn the 18
position among leading African tourism destinations in terms of growth in international tourist

arrivals, and 7 in terms of growth in tourism receip{®ogerson, 2007)

According to the Tanzanian Ministry of Natural Resources and To(MBIRT, 2007)International
Tourism is now the most important foreign exiye earner for Tanzania, which has shown
increasing tourist numbers over the last 10 ye@B\NRT,n pres3. The contribution of Tarism to

the total exports rose from $615 million to $824 million between 2001 and 2005, and crossed the $1
billion limit in 2007, making it the first source of foreign exchafdBIRTjn press3.

TABLE2.1: INTERNATIONAUSITORARRIVALS ANBRECEIPTS INANZANIA 1995¢ 2007 (MNRT,IN PRESS

Year Number of Annual Change (%) Receipts Receipts

Visitor Arrivals (US $ Mill) (TZS Mill)
1995 295,312 12.89 259.44 155,663.00
1996 326,188 10.46 322.37 194,220.00
1997 359,096 10.09 392.39 235,446.00
1998 482,331 34.32 570.00 370,500.00
1999 627,325 30.06 733.28 586,624.00
2000 501,669 -20.03 739.06 628,201.00
2001 525,000 4.65 725.00 665,115.00
2002 575,000 9.52 730.00 705,618.00
2003 576,000 0.17 731.00 759,070.40
2004 582,807 1.18 746.02 812,676.89
2005 612,754 4.8 823.05 929,058.84
2006 644,124 5.12 862.00 1,079,137.00
2007 719,031 11.62 1037.33 1,290,542.25
**provision

For many years, the Tanzanian Tourism industry has continued its growth withoitheé famous
Northern &fari Arcuit as its backbone. However, feedback from the international market suggests
that this area is becoming overcrowddtRT, 2002)Within the framework of the Tanzanian
Tourism Master PIlaQURT, 2002)strategies have been identified to promote Tanzania as a single
tourism desination where tourists would spend the entire time of their holidays without combining
other countries such as Kenya or Uganda. In order to reach that goal, Tanzania would need to
diversify its tourism product, by developing high quality specialist intgrexducts, activity and soft
adventure products, and cultural and historical products within various destinations of the country

(URT, 2002)

13



2.7 Eastern Arc Mountains

The Eastern Arc Mountains of Tanzania is a long chain of ancient mountains stretching from South
Eastern Kenya to Southern Tanzamiggre2-1). It comprises 13 mountain blocks, which are, listed
from North to South, Taita Hills (in Kenya), North and South Pare, West anddaasbara Nguu,

Nguru, Ukaguru, Uluguru, Malundwe, Rubeblaizungwa, and MahendBurgess et al., 2007)

Key
- Eastern Arc Mountains

l:l Other Mountain Blocks

Tanzania

s
Ukuguru-‘ Q
Moregars
Rubeh01 ‘ Dar s Salaam
Iringa g o

Uluguru

Malundwe 69

Rungwe

FGURE2-1 THE EASTERARCMOUNTAINS

These mountain blocks, capped by indigenoamforests, are part of the Eastern Afromontane

Hotspot (seeFigure2-20 = 2y S 2F GKS 62NI RQAa odiby CongeR&i&S NB A (&
International (2007) They are found to be at the top of the list in terms of endemic species
concentration, with 1500 endemic plenand 121 endemic vertebrates confined to an area of a

mere 2000 krfi(Myers et al., 2000)The EAM are also listed among the endangered ecoregions of

Africa, together with the lowland coastal forests of East Africa, and are predicted to enter the

critically threatened list of ecoregions in the next 20 ye@sirgess et al., 2006)

14
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FGURE2-2 THEEASTERMFROMONTANBIODIVERSITHMOTSPOTCI,2007)

Harbouring a tremendous variety of endemic birds, the EAM also form an Endemic Bird Area as part

of the TanzanidMalawi mountins EBI defined by BirdLife InternatiorfdD03) These ancient

forests are thought to have existed for 25 million yearsl have attracted much attention for
afromontane biodiversity researdBurgess et al., 20077\part from the unique biodiversity of the

forests, these mountains have a vital {goporting role for the Tanzanian people. They are the

principal catchment areas vital for the constant water supply to major cities such as Dar Es Salaam,
FYR NS Ifaz2 (GKS &2dNOS 2F prx: 2F ¢ y-fong Al Q& K
rainfall at high altitudes(EAMCEF, 2005, Erik Bjgrndalen, 198®)wever, studies have estimated

GKFG FLILINRBEAYFGStEe Ttm: 2F GKS 91 &0 SNylost thd a2 dzy
deforestation, coupled with inappropriate farming practices such as overgrgkiagneka and

Solberg, 1994, EAMCEF, 200%pday, most of the remaining forests are found in some 150
government forest reservesnd some additional private and village forest resery@srgess et al.,

2006) The loss of the EAM forests means therefore, that not only the unique treasures of nature,

but also the livelihoods of those who rely on the forests are threatened.

15



3 Methods

The principal task of this project was to collect a wide variety of information concerning the tourism
industry of the Eastern Arc MountaifEAM) in order to draw a genedl picture of the current
enterprise. In the scope of this project, tourism focuses on foreign people living outside of the
Eastern Arc Mountainsvisiting the area for any duratigrwith leisure as the primary motive.
Particular focuswas placed on the supplyside characteristics of this EAM tourisrthrough
identification of principal tourism attractionsand facilities the advantages of each context, its
weaknessesopportunities and threats The degree of consideration given to the environmental
impacts of tourism by the business practitionessich as bteliers and tour companies, wadso
investigated.Characterisics of consumer groups were alsoof interest such agourist numbers
corresponding tourism sector (high/lowend), and frequently represented nationalities and
occupations This projectalso measures market costs in order to quantify the current baseline of
tourism benefits generated in the Eastern Arc Mountains of Tanzémiaissing specifidgl on the

hotelier business, protectedreas, and local community tourism initiatives.

Thedefy A G A2y a 2Misitolf,$ 2 @AIRMBEesterhpioyed in the scope of this study are

as follows:

9 Visitor: Anyone living outside the EAM rangeing to theareafor anyduration, whetherfor

business, leisure dor Visiting Friends and Relatives (VFR).
9 Tourist: Anyistor to the EAM, whose primamnotive is leisure.

1 Guest: Any Visitor staying at least one night in a given accommaodation.

3.1 Data Collection

The main approach usefdr data colletion was to conduct semstructured interviews with four
classes of stakeholders involved in the tourism business of the study area, namely the localdhotelier
local tour guides, protected area managers, and package dparators The choice of intervigs
against the use of questionnaires wasade following pilot studies, which showed that
guestionnaires would require a considerable amount of time to be completed. #© the time
constraints entailed for carrying out a study on a geographically exterssiwa faceto face
interviews seemed a better optiothaving to travel between mountaiblocks in the determined

time meant that stays in each mountain block could not be long enough to distribute and to collect
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completed questionnaires in time)n the ontext of this study the empbyment of structured
interviews would have been deleteriodsie to thelack of preliminary knowledge of the Eastern Arc
tourism, the difference in the depth ofJS 2 LJhdsviedne ahd variability in circumstances in which
tourism was taking placdt was felt that nformation and understandingf this business would be
partially lost if the interviews werestrictly standardised The choice of a senstructured
investigation allowedimultaneous collection of quantitative dataé acquisition ofnsight into the

tourism industryin the EAM as well asicquiringa feel ofLJS 2 LjferSe@tins othe business

Hotelier interviews

Effort was made to include the same topics and questions in each intervmvhotelier interviews,
questionsranged from3a Sy SN} f FI O0Ga Fo62dzi GKS K2{itBthea FI OA
K20GSt ASNRA& LISNDS LI As2fi ashadvantageS and [BndahNdhsis¥yen i afhogitieNE =
business in the EAM. Hoteliers were also asked whetheir gsstablishment had any measures to

manage its environment or resourese, and whether they providettheir clients withinformation

on the natural environment of the areaFinally, tey were asked whether there wasy capacity

building of local people,or measures to make contributions to the communiyrough their
businessldentification of tour operators using the EAM in package tours from large cities like Dar Es

Salaam, was made possible from the information given by hoteliers.

Tour Operator inte rviews

In the case btour operators, the interviews always begun by verifying that the company took clients

to at least one destination in the EAM. The key elements discubsedvere the attractions of the

EAM for tourists as seen by the tour operatoegjvantages of having the EAM as a tourism
destination, the limitations to its development in tourism, theys for improvementand the
opportunities seen for tourism business in the EAM. Tour operators were also asked wihetheer

were any rules that tb clients were systematically asked to follow for cultural or environmental

reasons, and whether they had any measures in place to contribute to local communities. This was

02 RSGSNXAYS (GKS RSANBS 2F aNBaLRY dhairdasindssiid ¢ 2 F
the EAM.
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Initially a list of questions were prepared and piloted in order to acquire the best approaches to
introducing various topics into the conversation, and to evaluate the possibility of obtaining answers

to potentially sensitive qu&tions.

The second but equally important source of data were the hotel gbesks and tourism office
visitor books which recorded information otourist numbers, nationality, occupation, and

occasionally, the amount of money paifith the consenbf the interviewee pictures2 ¥ U K 0221 a

pageswere taken in order to enter the data into spreadshekt®r for the analysis.

3.1.1 Pilot Study

Hotelier interview pilot study

A pilot study for hotlier interviews was conducted in Morogoro prior to data collectidhe hotels

in the town were chosen as appropriate for the pilot study as Morogoro does not stand within the
range of the EAMherefore is not directly included in the study samphaut is at the foot of the
Uluguru Mountains which means that they may beceiwing tourists who wish to visit the
mountains.Fve of the larger hotels in the range of available accommodation wesied, as they
seemed more likely to be tourist oriente@uestionnaires were designddr the occasion, to assess
the feasibility of questionnaire surveys for hotelier data collection. Caretalen in arranging the
order of the questionnaire contentsas it is recognisedb influencethe response(McColl et al.,
2001) Asreviewedand recommended by McCadt a (2001), smple and factual questiongere
placedat the beginningof the survey continuing towards more elaborate and analytical questions

on opinions about the tourism business, dadtlysensitive issues such as hoteVenuesor salaries

Upon visit, two of the five hotels accorded a meeting with the manager, which allowed ddmgef
to-face introduction of the researcher and the research assistant, as well as a description of the
purposes of studyThe two managerswere requestedto test the questionnaireand to provide
feedback which both of them agreed to do, and a time was fixed for collection on the next day. Two
other hotels requested that the questionnaire be left at the reception and be collected via the
manager on the next day once he has had the time to go through the questiosie case, the visit

was met with a refusal to participate. The reason given was that the looigl receives business

people and notourists, so it is not concerned by the study.

Of the four hotels who had accepted to participate, tlvad nottreated the questionnaireat the

time fixed for collectionwhich lead to a direct interview with the manage@nehotel filled in the
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guestionnaire although certain sections were nobmpleted because the manager did not have the
right to disclose information on the finances of the hoté€he fourth hotel had not filled in the
guestionnaire, and requested that the collection be postponed. The research assistaassigised

with the cdlection on the statedlate, but this attempt was equally unfruitful

This pilot study was esséaltin choosing the survey methadged in the following period of the data
collection. Te main finding was the difficulty to have people read a printed doent. The
feedback from the managers underlined thi®t only by the fact thaga single questionnairen five

was filled andhey were so much keener to have a conversational interview, but also because one
managerclearly stated that questionnaires becena boredom while filling them. This lead to the
decision that whenever possible, the attempt will be made to collect data thrdagh to face
interviews in a semstructured format withpredefinedquestions to ask but leaving the posstiito

expand oror deviate towards an idea.

Tour Company Interview Pilot Study

A pilot study was carried out with two towperatorsin Moshi, which were knowmo be taking
touriststo the EAM, according to the Tanzania Tourist Board (W Bjaft questionnaire had bee
designedfor testing but since the tour operators werepen to interviews, thg were used as an
outline to the discussions. These pilot interviews made apparent the fact thapdahkage toursn

the EAMare not simple to outline asmany are tailomadS G2 GKS Of ASyidQa LINBFTSN
can vary greatly between trip§his made theguestions ofavailable tour packages armghckage
prices difficultto answer, which were therefore abandonedhe order of the questions to be asked
were changed, wit questions about tourism attractions and advantages, limitations and
opportunities at the beginning of the interviews, as the tour operators seemed more comfortable
speaking about the concept of their work rather than going straight to detailed questions about the
rules or company principles for community contributidgdiven the short time tour operators could
accord to the study,tiwas decided that the mosgfficient data collection method would be to
privilege faceto-face interviews rather than questionnaires, which would require them to set some

time aside on their own
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3.1.2 Identification of destinations

In Arusha, the tourism centre of Northern Tanzania, basic information needed to be collected
concerning the available tourism sites within the Eastern Arc Mountains. A visit was made to the
Tanzania Tourist Board, in charge pwbviding tourist information and a list of potential tourist

destinations were established. These destinations were then visited in order to identify and

characterise the tourism products available.

At each of these tourist sitepotential tourist accommodation were identified anisited, in order

to conduct interviews with the hotedrs. A list of touristoriented hotels were maddor each
destination usingguidebooks, brochures, anoly consultinglocal people. Since the lists were not
extensive,the decision was made not to emplia statistical sampling method but to attempt to
speak to all the hotels listed. However, due to time constraints, priority was given to the more

tourismroriented hotels in order to collect the maximum possible information on tourists.

3.2 Attractions of the EAM

During the interviewswith local hoteliersand tour operators, intervieweewere asked to name
what they thought was making the tourists want to visit the EAM area in which they were
conducting their businesdn general, people listed a few attribigeof the mountains that they
thought were appealing to tourists visiting the area. When the respondents only named one
attribute of the EAM, they were asked once whether they had anything else that came to mind, and
if they did not have an answer right awawe moved on to the next question. This was to avoid
them feeling the need to invent an answer, as the aim was to identify the most apparent EAM

tourism attraction in the eyes of the hoteliers of the area.

Attributes listed r interviewee varied in nundy, and the total list ofdifferent attributes referred

to was extensiveTherefore, attributeswere groupedinto categoriesaccording to meaning (for

SEIF YLX §S3 4 olAWR @hvabnda@gioiieds v (2 &b | ( dzedsithe nOmbérS 3 2 NB 0
of timesmentioned wasadjusted to the frequency of reference to each categargll the interviews

conducted
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3.3 Measures of tourism demand

In order to have a measure of theurism demand for the EAM product, data on tourist numbers
was collected from hotels, tal guiding organisationand 3 protected areas within the EAMs far

as possible, data on 2007 tourist arrivals were collect#te mainsources of this data werthe

hotel guest books, tourism office visitor books, and protected area registers. Vtbathsent of the
interviewees, pictures of these documents were taken. The data was entered into Excel
spreadsheets later for analysidowever, in some hotels,apts of guest books were lost or records
were not keptsystematically throughout the year, which meant gaps could exist in the data. In such
casesthe holes were filled to obtaiyearly estimatesThis calculation was dor®/ usingmonthly
averagedrom the available periods, pwhen possibleby usingmonthly visitor arrivalof local tour
guide offices as a basis of tourist arrival trends through the yeBine tour guide offices kept an
extensive record of tourist arrivals, which helped to know the monthly fluctuations of tourism
arrivals within a year. &t percentage of fluctuation was applied to the missing months of the hotel

data.

The following assuntn wasnecessary in order to extrapolate from the available data of tourist

numbers and obtain an estimate of the yearly tourist arrivals of a givésl.ho

- The local tour guide officeurist arrival trends are representative for the whole area (hotels will

be receivng tourists with the same fluctuations arrival numbers through the year)

3.4 Characterisation of the EAM tourists

EAM tourist nationalities and occupations

Having quantified the tourism demand for the EARlhe next question was to define the
characteristts of those visiting the area. In order to achieve this, tourist nationality and occupation
data were collected from gt books, visitor boks, and rgisters of25 hotels, 34 tour guide ofices

and 3 protected area adminisation offices.

These documents contained information, not only on tourists but also on general visitors with other
motives of travelln order to distinguish Visitors artburists as defined earlier in secti8rl, the

followingassumptionsvere made:

- Any person with a foreign nationality is a tourist visiting the area for leisunegses
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- Tanzanian people are more likely to be travelling for motives other than leisure, therefore are

not considered as tourists.

- Anexcepton to the above assumption was when the records wainée to tell the purpose of
travel of the visitorsand Tanzanian nationals hadclear connection to tourism such as guiding.
In suchcasesthey are counted among the tourists from the assumption that their travel is due

to tourism, and they would not bén the EAMotherwise.

It must be acknowledgethat these two assumptions would potentially lead to an overestimation of
foreign tourist numbers on the one hand, as some may have been in the area for work, and an

underestimation of Tanzanian tourists on the other.

The data concerning tourists wereteacted from the recordsand nationalities were classified into
geographical regions of origin order to examine their proportions. g@@upations were categorised
according tosectorin order to identify the top Sectorsrepresented among the EAM tourssSince

not all visitors had filled in the section for nationalities and occupations in these documents, the
assumption was made that the sample of those wWiaal filledin the sections are representative of

the total visitors to each destination.

Udzungwa Mountains National Park package tourists & individual tourists

For the Udzungwa Mountains National Park, the 2007 records also showed whether the visitors had
used a tour operator. This information was analysed with the assumption that all packagestouris

had filled the records in appropriately.

Tourism seasonality

Additionally, the seasonality of the tourist arrivals were examined for the case of the West
Usambara local tour guide office which had extensive data recorded on tourists, and for the 3
protected areas of the EAM surveyed during the data collection. The monthbersof tourist
arrivals were normalised, witthe highest month of the yeahaving a value of 1. The data was
plotted with the relativeinternationaltourist arrivals of Tanzani@according to data collected by the

Ministry of Natural Resources and Tourism).
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3.5 Measures of tourism capacity of the EAM

In order to quantify the maximum capacity of tourism in the EAM, estimates of the maximum bed
nights and themaximumhotel income werecalculated For these calculationsoom numbers, types
(double or single), and prices obtained through the interviews with hoteliers and local toursguide
were used Number of beds per establishment was calculated, and the average price per bed
deduced. Tese calculations only include the hotels for which the data was available, and not every

hotel and guesthouse was included, as priority was given to the teaonishted establishments.

When 2007 prices for accommodation were available, they were usedaloulate the yearly
revenues of the hotels, but when unavailable, 2008 prices were applied assuming that the difference
would not be significant given the baseline uncertainty of the estimatesrder to obtain tle prices
inDollarg G KS & Nd=x$angeTatelbMiurieidéork period was applied: $1 = 1200 TZS.

3.6 Quantification of tourism revenues

The estimates for the minimum number of tourists werembinedwith the information on hotel

prices, local tour prices and protected area fees, in otdecalculate the minimum tourisfrelated

income for those three stakeholder groups. order to obtain tle prices in Dolla®s ( KS & NXzt S
GKdzYoé¢ SEOKFY3IS NI GS 2F (GKS FASERE2N] LISNRA2R 61 3

For the calculation of protected arg¢aurism revenues, the difference in Tanzanian and Foref@réer
entrance fees meant that an assumption needed to be made for the visitors of unknown nationality.
In the case of this study, the people of unknown nationalities were classified within the Tamzan
group and the Tanzanian entrance fees were applied to the calculation of their payments. This is to
ensure that the estimate of total revenues is indeed the minimum estimate, Tanzanian fees being

lower thanthe pricefor foreign nationals.
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3.7 Conservation efforts by tourism suppliers

In order to determine whether the tourism industry of the EAM comprised any ecotoufius
was placed on its two aspects, contribution to conservataomd communitybenefits. The hoteliers

and the tour operatos runningthe EAMtourism businessvere therefore questioned about:

1) Whether theytook any measures tprotect their natural surroundings or tlimit the impact of

their business to the environment; and
2) Whether they had any policy to provid@mmunitybenefits from tourism income.

¢ KS g 2NR G &HXB iag naMBbedoné Zwidespread marketing brand, was avoided during

the interviews so as not to influence the interviewees in their answers.

3.8 SWOT analysis

Finally, the insights gained through varointerviews withthe four stakeholder groups on the
advantages and limitations of the tourism industry of the BEA&te analysed in a SW(@3trengths,
weaknesses, opportunities, threatBamework. The SWOT analysis is a framework widely used in
business [anning to evaluate the performance of a projeot enterprise The Strengths and
Weaknesses are the internal factors of a project, which will influence its outcpostvely and
negatively whereas Opportunities and Threats are external factors, linke¢de broader context, or
environment in which the project is placed. It allows tleeganised interpretation of information,
and is useful for providing a basis of knowledge on which to develop further investig@idims

Kreiner and Wall, 2007)

4 Results
4.1 Tourism Product of the Eastern Arc Mountains (EAM)

4.1.1 Tourism Destinations

Although the Eastern Arc MountainsE@QM is composed of 13 mountain blocks, only 6 were
identified as tourism destinations. Listed from North to South, these were, North Pare, South Pare,

West Usambara, Easisambara, Uluguru, and Udzungwa Mountaifibere was no information
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from the stakeholderssurveyed,which suggestedhat the other EAM blocks in Tanzania, Nguu,

Nguru, Ukaguru, Rubeho, Malundwe or Mahenge have any tourism activities.

Among the 6 destinatins was one National Park, the Udzungwa Mountains National Park (UMNP),
which is part of the largest mountain block of the EAM. Another large protected area open to
tourism was the Amani Nature Reserve, located in the East Usambara Mountains in theetamga r

bordering the Indian Ocean.

The most developed in terms of tourism was Lushoto, a town in the West Usambara Mountains
which is also the central town of the Lushoto District, and which used to be the preferred retreat for

German colonial administrater

For the North and South Pare Mountains, each was found to have a single potential tourism
destination where hiking tours could be organised. For tourists wishing to visit the North Pare
Mountains it would be the Lomwe Secondary School, a boarding sokaolthe village of Usangi

and for those heading for the South Pare Mountains, the destination would be TONA lodge up in

Mbaga village.

At the foot of the Uluguru Mountainis the large town of Morogoro, a potential starting point for

those who want to isit the Ulugurus.

Cultural Tourism in the EAM

With the exception of the Udzungwa Mountains and the East Usambara Mountains, all other
tourism destinations in the Eastern Arc Mountains had been develapguhart of a National Cultural
Tourism Programme (CTP) initiated in 1997 through collaboration between the Netherlands
Development Organisation (SNV), the Tanzania Tourist Board (TTB), and the local communities. Each
of the tourism organisers in the fomnountain blocks, North and South Pares, West Usambaras, and
the Uluguru Mountains, constitutes module of this Cultural TourisProgramme, which also has
numerous modules outside of the EAM. Since SNV phased out in 2000, the modules of the Cultural
Tourign Programme have continued uadthe TTB supervision. In tifieur EAM modules, local tour
guides were running the tourism offices and guiding the tourists through defined trails, each with a
particular highlight such as viewpoints, waterfalls, local worBeRR dzLJA Q G NI} RAGA 2y €
through forest reserves, or visiting old colonial era lodges open to the public. The principle of the
Cultural Tourism Programme, as identified through interaction with the guides, is to collect a fee

called the Viage Development Fee (VDF) from the tourists, additionally to the guiding fees and the
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local expenses for food and drinks. This VDF is entirely kept aside as the village development fund, to
which the community has the possibility of applying when findnsigport is needed for social

services such as health clinic construction or improvement of local school facilities.

Lushoto also had another localiltural tourism office the Tanga Youth DevelopmeAissociation
(TAYODBEAwhich is an association of the Tanga region, aiming to reduce youth unemployment

through tour guiding.

Three modes of travel were identified for a tourist visiting the EAM area. Individual travel was one
option, using either private or pulglitransport and making necessary reservations independently.
There was a second option which was to order through a tour operator the appropriate reservations
and hiring of transport, before heading to the destination individually without a tour guidallyin

the third option identified was that of the package tourist, where itineraries are predefined,

activities are scheduled, and transport and guiding are included in the programme.

4.1.2 Tourism Attractions

As a result of the interviews with hoteliers on thapic of the EAM tourism attraction, a general
tendency was identified in the opinions of the interviewees. Among all the interviews held on
tourism attractions, the most frequently mentioned aspects were those of the natural environment
of the EAM Figure4-1). Interestingly, despite the proximity to the CTP modules, culture was th

least frequently mentioned attraction.
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Among hoteliers, attributes related to the Nature of the EAM
were the most frequently mentioned tourism attractions
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Through discussion on the same topic of tourism attractions with the tour operators, the results
were found to confirm the focus on the Nature of the EAM, which was the most frequently
mentioned aspec{Figure4-2). These results underline that at least in the perception of the tourism
providers of the EAM, the tourism product of the area is primarily nahased, as are many of the

tourism products offanzania.
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FHGURH-2 TOURISMATTRACTIONS OF THAMACCORDING TOOUROPERATORS

Tour companies showed the same focus as hoteliers on the Natural
attributes of the EAM as tourism attractions.

4.2 EAMTourism Demand

The level of demand for the EAM tourism product was examined from the minimum estimate of

tourist numbers in terms of hotel use, protected area visitation and cultural tourism participation.

4.2.1 Minimum tourist number estimates

Hotels

In each mountain block there was at least one potential tourist accommodation which would allow
tourists to overnight. For 2007, the available guest records in each destination lead to a minimum
estimate of 10210 tourists staying at least one night in #fite mountain blocks where they are
known to venture. As seen ihable2.1Errar! Reference source not foundthe majority of these

tourists were those visiting the West Usamba Mountains, where choices for tourist
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accommodation are numerous compared to other mountains. The North Pare Mountains
accommodation, which is in fact a rest house of a local boarding school, was the least used by

tourists (Table4.1).

TABLE4.1: MINIMUM TOURIST GUESIUMBER ESTIMATES FBRAMHOTELS

Mountain Tourist numbers
North Pare 23
South Pare 100
West Usambara 5599
East Usambara 1567
Uluguru 2700
Udzungwa 221
Total 10210

Protected Areas

Unlike what the hotel guest numbers may suggest, the Udzungwa Mountains National Park (UMNP)
received a considerable number of tourists in 2007 relative to other proteateds of the EAM
(Table4.2). There is demand for the National Park, but it is underrepresented when only nearby
hotel guests are considered, because many touristgl tenstay in higher standard lodges at the
neighbouring Mikumi National Park, and make -tidys to the UMNP.Indeed, less than 25% of
visitors to UMNP stayed overnight according to the records in the visitor book (a sample of 2,255

people in 2,587, or 87Y4vhich indicates that UMNP is a shetay destination.

TABLE4.2: VISITOR ARRIVALS INREE PROTECTED ARBRSHEEAM

Mountain Block Protected Area 2007 Visitor numbers
East Usambara Amani Nature Reserve 1567

Uluguru Kimboza Catchment Forest Reserve 92
Udzungwa Udzungwa Mountains National Park 2587

Total 4246

Although the accommodation demands are still low in the Udzungwas, according to government
records(MNRT jn pres$, the tourist demand for the national park was found to be growing steadily

in line with the general trend of the Tanzanian national paRigure4-3).
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However, when compared to the whole range of National Parks irzaraa, UMNP is receiving

negligible tourist volumes (sdégure4-4).

As shown inTable4.2, Amani Nature Reserve (ANR), despite the target of receiving 10,000 visitors

per year (Conservator of ANR, 20@8rs. Comn), has shown an estimated total of less than 2000
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visitors for 2007. The past records of the Amani Nature Reserve visitor numbers show a slower

growth in recent yearsHigure4-5), which makes the target all the more difficult to achieve.

visitor numbers

2000 -

1500 -

1000 -

500 -

PSP LLELFEES
S RS

T RDT R AT

FGURE4A-5 PAST VISITOR NUMBERS THEAMANI NATURERESERVE

Cultural Tourism Programmes

The Cultural Tourism Programme provides some measure of the level of leisure activities undertaken
in the EAM. As a whole, TanZar® a | dzf (0 dzNJ €
establishment up to 1999{gure4-6). At that time, the West Usambara CTP was recorded to be the

¢ 2dzNRA ayY

leading module in terms of tourist arrivals, at 1174 people per y&aon, 2000)

number of tourists

6000
5000
4000
3000
2000
1000

0

FHGURHE-6 TANZANIACULTURAITOURISMPROGRAMMES PAST PREGR

il

1995 1996 1997 1998 1999

year

mmm tourists VDF

350000
300000
250000
200000
150000
100000
50000
0

Village Development Fees collected

(Tsh)

The Cultural Tourism Programme of Tanzania was initiated ir
1995, and from 1997, modules weeestablished within parts of
the EAM. A growing demand was seen up to 1999.
Adapted from(Anon, 1999)

K I

R

30

aKz2gy



However, since the Netherlands Development Organisation (SNV) phased out of the CTP, the various
modules have had to continue their activities without its support. According to the former SNV
CLYyTFYALF /¢t O22NRAYI G2NE ¢ 2(Y2 WS B {3 ¥ NEK -a@Sr Sy 2rip

The data collected on the 2007 tourist arrivals of the EAM Cultural Tourism Programmes show that
Lushoto in the West Usambaras is still leading within this group, but has deétorad1174 (in
1999)to 605 tourists Table4.3). In fact, the CTP tourist numbers are quite low for the EAM in
general. As shown ifiable4.3, even when taking the whole of the EAM tourists to the different CTP

modules, the numbers remain at a mere 1233.

TABLE4.3: CULTURAITOURISMPROGRAMME2007 TOURIST NUMBER ESAMMES

CTP Modules 2007 visitor numbers
North Pare CTP 91

South Pare CTP 136

West Usambara CTP 605
TAYODEA 226

Uluguru CTP 175

Total 1233

4.2.2 Tourist characteristics

Following the quantification of the demand for EAM tourism, a characterisation was attempted
through the identification of tourist origins and occupations, the seasonality of their arrivals, and the

mode of travel used.

Tourist origins

The three protected areas surveyed showed a similar trend in the visitor origins when excluding
Tanzanian natioas. In all cases the highest proportion of tourists was of European origin, followed
by either American or African nationalities (SE&ble4.4). Asian origins werthe least represented,

and only the UMNP had received tourists from Oceania. However, Tanzanian nationals represented
a large proportion of visitors for all three protected areas, and in the case of Amani Nature Reserve,
including Tanzanian nationals withthe counts brought African origins to the highest position

(78%).Thesample size of known nationalitiesvere (sample/total):

Kimboza 56/9261%) Amani 1117/165§67%)(2006 values); UMNP 2568/258¥9%)
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TABLE4.4: 2007 UMNPTOURIST NUMBER ANIRIGINS

Origin % of UMNP tourists % of KCFR tourists % of ANR tourists

Europe 82 73 52
America 11 16 11
Africa 2 9 26
Asia 4 2 11
Oceania 1 0 0
Total 100 100 100

In the case of the Friends of Usambara CTP in Lust@@ame dominant proportion of European
tourists could be observed (s@ieable4.5). Here the African origin tourists were all foutw be of
Tanzanian nationality, but they were included in the list of tourists, as FoU being a tour guiding
association, all visitors hirinthe guides are certainly there for tourisithe sample sizewas 594
people out 0f605(98%)

TABLE4.5: PROPORTIONS OF DIFEER ORIGINS FA®U TOURISTS

Origin % of FoU tourists

Europe 83
America 12
Asia 2
Oceania 2
Tanzanian 1
Total 100

Tourist occupations

The Udzungwa Mountains National Park had an extensive record of tourist occupations, which
showed that the largest proportion of people visiting the national park corresponded to the Student
group (Table4.6). The Student category wéasllowed bythe categories Educator (mainigachers,
Medicine (doctors and pharmacists), and Science and technolmign{istsand engineers)The

sample size for this calculation was 2039 people out of 2587 (79%).

TABLE4.6: 2007UMNPTOPS TOURIST OCCUPATIONS

Type of occupation %

Student 19
Educator 14
Medicine 10
Science and technology 10
Management and finances 8
Others 39
Total 100
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Seasonality of arrivals

With the exception of the Amani Nature Rese(#gure4-7b)), the seasonality of the EAM tourism
seems to fit the general trend of the Tanzanian tourism seaghidRT,in pres3, with the highest

peak in tourist arrivals during théry months of July t@&eptember, recognised as the high season
(seeFigure4-7 and Figure4-8). One common trend in all of the destinations featured here is the
drop in tourist arvals between March and May. This corresponds to the rainy season, which is less
comfortable forundertakingoutdoors tourism activitiesand when access to various places becomes

difficult due to poor road conditions.
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However, the magnitude of the high season peak for the Friends of Usambara CTP suggests the
stronger seasonality of toud¢ Ay GKS 2S&ad !'alyYolNlIra O2YL}I NBR
arrivals, with a rush of tourist arrivals during a few months in the year, followed by a long absence in

the low seasorfFigure4-8).
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Mode of travel

Overall, 66% of visitors to the UMNP had come individually, and 34% had come with a tour operator

according to the visitor book of the Park Headquarters.

When broken down to different origins of the visitokgsitors of African origin were the ones least
using tour companies (sdeigure4-9). In fact, when excluding all Tanzanian nationalities from the
African category, 100% of the African visitavere individual vigors to the National ParkThe
sample sizavas 2568eople out 0f2587(99%.
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FHGURH-9: THE PROPORTION GPRCKAGE ANINDIVIDUAL VISITOR® UMNPACCORDING TO ORIGIN

4.3 EAM Tourism Capacity

Using the hotel data collected, the maximum beidght capacity of the present EAM destinations
was estimated at a total of 324,120 nights per annum. This amounts to an estimated annual income
of over $ 6,570,000 for the whole of the EAM. Among the destinat where tourist
accommodation is available in the mountains (which excludes the Uluguru and the Udzungwa
Mountains), the highest capacity was measured for the West Usamb&igsré 4-10). For the
Ulugurus, the town of Morogoro has an extensive range of hotels which largely exceeds the surveys
carried out in this study, and would doubtlessly have the highest capacity to host tourist arrivals.
However, at present mostof these aremainly used to hos Tanzanian workshops from Das E
Salaamor to accommodate people travelling within Tanzania, so the actual tourist numbers will be

significantly lower in Morogoro.
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4.4 Economic Benefits of EAM Tourism

4.4.1 To the Hotelier business

hotel revenue ($)

In 2007, the minimum income from tourists staying in hotels in the EAM was estimated at $ 214,285

(Table 4.7). This amount is minuscule compared to the maximum capacity of the EAM hotels

mentioned in sectior®, but it must be underlined that this value only takes into account the hotels

from which data were collected, and that hotels which were not surveyed but potentially

accommodating tourists have been omitteld. order to2 6 0 | A Y

exchange rate of the fieldwork period was applied: $1 = 1200 TZS.

TABLEA.7: EAMMINIMUM HOTEL REVERLESTIMATES

iKS

LINX OS a

Tourist Hotel Revenue estimates Hotel Revenue estimates

Mountain numbers (TZS) (%)

North Pare 23 92,000.00 76.67
South Pare 100 1,200,000.00 1,000.00
West Usambara 5599 115,695,562.60 96,412.97
East Usambara 1567 15,666,666.67 13,055.56
Uluguru 2700 130,630,909.09 108,859.09
Udzungwa 221 3,805,234.27 3,171.03
Total 10210 222,575
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4.4.2 Tothe Communities

In the EAM tourism, the Cultural Tourism Programme serves to ensure that benefits from tourism

are delivered to the local communities, even if the Progranttnes notcapture the whole tourism

arrivals as noteveryonewill hire a CTP guidén 2007, the ttal amount of Village Development Fees

(VDF) was estimated at $2,4¢8ee Table 4.8). Although not momentousn terms of absolute

amount of money, this will contributdirectly to the community through support for social services.

Ly
applied: $1 = 1200 TZS.

2NRSNJ (2

2001 Ay GKS

LINKA OS a

Ay bs

TABLE4.8: ESTIMATES PCULTURAITOURISMVDFCOLLECTED BAO07

CTP Modules VDF (TZS) VDF (%)
North Pare CTP 182,000 151.67
South Pare CTP 544,000 453.33
West Usambara CTP 1,542,000 1,285.00
TAYODEA 452,000 376.67
Uluguru CTP 350,000 291.67
Total 3,070,000 2,558.33

iKS

a NHzt S

Examples of past contribution include the Mtae primary school staff residence, which received
1,000,000TZ3n 2001 as support for building a school staff residence within the school grounds (see
Figure4-11), and the Mambo Clinic also in Mtae which received corrugated iron sheets as roofing

material for its onstruction in 1999 (seEigure4-12).
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FHGURH-11: MTAE PRIMARY SCHOOIABF RESIDENCE

This photo shows the front of the building with a panel
acknowledging the support provided for its construction.
Approximate translation from the panel in Swabhili:
G¢KAA 0dzZAft RAY3I KlIa 0SSy 02y
XCNASYyRa 2F ! &FYoFEN} +5C3x {
OAGAT Syact

FIGURE4-12: MAMBO CLINICMTAE

In 1999 Friends of Usambara was able to supply the Mambo
Clinic in Mtae with corrugated sheet iron and nails worth
329,000TZSn order to roof the clinic building. The clinic
suppors approximately 3750 people for treatments of malaria
or diarrhoea
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4.4.3 To Protected Areas

The flow of tourists to the EAM protected areas generatedstimatedincome of $70,311 in 2007
for the three areas surveyed @ble4.9). Thehighestearner was Udzungwa Mountains National Park
(UMNP).

visitor Revenues tourist revenues
Mountain Block Protected Area (%) (6]
East Usambara  Amani Nature Reserve 16,842 14100
Uluguru Kimboza Catchment Forest Reserve 510 400
Udzungwa Udzungwa Mountains National Park 59,124 58320
Total 76,475 72,820

TABLE4.9: PROTECTED AREA FEBSLECTEMN 2007

4.5 Environmental and social consciousness

45.1 OfHoteliers

Environmental care

Among 24 hotels interviewed in the mountainsedgtablishments (17%) presented consideration for
environmental degradation, and were attempting to take measures against it. One had shifted from
using charcoal in the kitchen to kerosene stoves, claiming that the principal motive was to reduce
the use of firewood from the forests which are being cut to produce charcoal. Another
establishment possessed an extensive land around the hotel, and had planted trees in order to
reduce dependency on timber and charcoal from natural forests. A third hotel wasqingobrganic
farming and had trained the local farmers in order to supply organic food to all clients. Lastly, one
establishment had decided to work on the restoration of indigenous forest cover in the land owned
by the hotel, and to establish a privatéodiversity reserve. Four other hotels mentioned turning
fAIKGa 2FF G yAIKGS odzi GKAA 61 a y-@sé OkelhifeDA FA OI f
clearly recognised the importance of dealing with environmental impacts of their business, bu
admitted that they had never got around to taking measures to count@verall, the hoteliers took

their role as providers of accommodation, but did not seem to recognise a role in the management

of resources unless they owned some extensive land.
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Environmental education of clients

When asked whether clients receive some kind of information about the environment of the EAM,
only one establishment in 24 responded positively, showing a large panel outside the building which
describes the problem of derestation in the EAM. Several times in the interviewasteliers
mentioned the CTHRmplying that environmental education was the role of the CTP guiddmugh

this shows the distance perceived by the hoteliers between themselves and the role of
environmental awareness raising, it also under$rbkeir recognition of the link between the CTP
and care for the environment. Indeed, the CTP seemed to heellkrecognisedorganisation,

especially in the Lushoto area.

Social benefits from the hotelier busin ess

When asked whether their business involved any capdmitiding of local people, 13 out of 24
(54%) hoteliers answered negatively. 8 (33%) claimed that they trained the employees in customer
care, hotel maintenanceor cooking 2 (8%) were part of ingutions which run training and
educational facilities, and M%) answered that the hotel had taught local farmers about organic

agriculture in order to have organic food supplied to the clients.

As for the question concerning measures taken by the hiot&ontribute to the community, again

Mo Opm:0 K2U0StASNE NBLX ASR 4y 2 apersdngf Sntribuditnito K2 (G St
the community by adopting and raising orphans, which is made possible by the hotel inc(®8&) 2
respondents said thahe infrastructure established for the hotel has contributed to the surrounding
community by providing themwith running water for example, and 1 (4%) said that the employees

2T GKS K20St 6SNB 3IAPSYy G(GKS 2 LR Nbras/adyéad Saveh I2 2

(29%) positive responses referred to donations made to schools and orphanages.

45.2 OfTour Companies

Community contribution

Among 36 tour companies going to the EAM, 24 (67%) did not have any measures to feed back to
the host communities§ companies (11%) had measures but outside of the EAM area, and 4 (11%)

claimed to contribute towards the CTP by hiring the local guides from its offices.
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Systematic rules to limit tourism impacts

Of the 36 companies, 13 (36%) clearly stated not hauiygsgstematic rule imposed on the clients.
Another 14 (39%) claimed to have rules communicated to clients either as a written or oral briefing
or during the trip, but mentioned that it was up to the guide to ensure that clients follow them.
Examples of sicrules included both cultural and environmental aspects, such as respecting certain
dress codes in rural areas, asking people for permission before taking pictures, no littering, and no
picking of plants or catching animals. Additionally, 9 (25%) compari@med to systematically

follow the set of National Park rules in natural areas, even outside of the parks.

4.6 SWOTAnNalysis
These are the Strengths, Weaknesses, Opportunities and Threats for the tourism business in the
Eastern Arc Mountains, adentified by hotel owners and tour operators during interviewhese

are not direct quotations, but the summarised essence of the discussions held.

Strengths

I The Eastern Arc MountaiffEAM)hasa good resource for tourism, especially ecotouriss,

it is a centre of biodiversity.

1 The EAMhas a wide variety oattraction and tourism products, which are different in
character to those available in the typical Northern Circuit National Paridwhich are less

explored

1 TheEAM provide gossibility to get out of the jeep and to walk aroyrahd to experience
life in the mountains unlike thetypical National Parksvhere people are confined to their

land rovers

1 In the case of Lushoto in the West Usambaras, there is a history of Gerriamsats

which attracts German tourists curious about their history with Tanzania.

1 The EAM offer an appropriate acclimatisation destination for tourists intending to climb

Mount Kilimanjaro.

9 The base costs for tourism are low in the EAM, which makeod gdditional income for

tour operators, and is affordable for budget tourists and backpackers.
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1 The mssibilityto interact with the local people is somethingique in the tourism product

1 The EAMsnot yet suffering from the negativenpacts of tourism de to itslow volume

1 The Wzungwa Mountains National Pafkes are cheaper than other national parks

1 Tourism in the EAM allows diversification of the tourism product of Tanzania

1 There is low competition for the sales of the EAM tourism product

1 There is ptential for educational trips

9 Can provide local benefits

1 Good environment to develop sport tourism like rafting, rock climbing or hang gliding

9 Local hotelier business is often locally owned, allowing residents of the area to conduct

business in their homarea (mentioned by two hotel owners)

Weaknesses

9 It is difficult to sell the EAM to foreigners who have little knowledge of the area, because

they tend to have mistrust
1 There is not much government marketing of the EAM

9 The quality of accommodation in thé\M is unsatisfactoryonly backpackers would want to

use them, and not mid to highnd users

1 The EAM (especially Lushpi&West Usambardds too far away from the major tourist cities

like Arusha or Dar Es Salaam. Its position is inconvenient for touatopgto sell

1 The EAM isot as a selstanding destinationit can only be sold in combination with other

destinations and be used as stoper points

1 In the case of the Udzungwa Mountains National Parkhasetare only few clientdo the

Southern Circuijtit is unattractive for tour operators to sell the area

9 Tour operators do not have enough knowledge on the EAM to sell it as a destination
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1 The demand for EAM tourism is very low

I The Tanga areawhere the East and West Usambaras fmend is difficult to market due to

the lack of a stronghooke

1 Highend users tend to be elderly, so in general they would not be apt to spending time

hiking in the mountains

1 The remoteness is limitinfpr organising a tour to the EAM, as clients haveinaitéd

schedule

1 In the case of the Udzungwa Mountains National Park, Night Torching to see nocturnal
FYAYFfa 6lad 2yS 2F (KS GK221¢ LINRBRdzOGa&asz odzi .

banned in the Park, the product has been lost

1 The products ofhe EAM, including hotels and services, are overpriced. They do not provide

value for money

91 Cultural Tourism is bad because it sells culture, which shifts the mindsets of local people

towards moneymaking, turning their culture into an artificial product

1 The infrastructure of the EAM is not well planned so the area is inappropriate to take high

end luxury tourists

1 Increasing the pricelsefore the popularity othe EAM destinations has been establisivadh
undermine its future because low value for money ehscourage people from trying the

product in the first place
1 The niche of the EAM tourism product is too specialised

1 The EAM becomes inaccessible during the rainy seasamly due to road conditions

Opportunities

1 The EAM would be good to develop aschoottrip destination

1 The EAM (especially the West Usambaras) attracts many religious people because of the

presence of the Montessori Sisters Training Centre and the Lutheran Church in Lushoto
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1 As the prices in the Northern Circuit increase, more toarite flowing to the Southern
Circuit (it is part of the government strategy to reduce tourism volumes in the Northern
Circuit and to diversify destinations)

I The increase in National Park prices may create a flow of tourists going to the more
affordable EM

1 The EAM areas in the Nor{Pare mountains and Usambara mountainsyuld be coupled
with the newly gazettedVikomaziNational Park

9 The residents tend to prefer the low season to go on holidays

9 Popularisation of 8gani beach could allothe combinationof the EAM destinationsvith
beach tourism

i Tanzania is a generally expensive destination, so it mag tieance todevelopthe EAM
specificallyas arange of more affordable optios

1 Companies are starting to focus on selling destinations outside NatRarls because they
are so expensive

Threats

1 People mostly only want to buy what they recognigethe unfamiliar EAM may be rejected
at first

i Vacations are short for Americas® they may not take the time to venture to the EAM
tourism product

1 Many clierts fly between DaEs Salaarand Arushawhich means that they just fly over the
Usamabaras and the Pares

1 As Udzungwa Mountains is also a National park, it is equally influenced by rising Park fees,
making it difficult for tour operators to sell it

1 Recenly shorter packages are selling well, and this popularity make it hard to sell the EAM
which would require more time

1 Rivers are drying up and water availability is decreasing in the mountéires EAM

environment is becoming degraded.
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1 The plan for Tanzani@ develop higkend tourism may have negative effsctor the EAM

because thatlientele is not apt to enjothe EAM

9 Other closer optionsre available for people from Arusha, like mount Mawxailablewhich

has similar productg bird watching, culturalourism, hiking, scenery, etc.
1 The distanceoupled with riding oil pricesiakes the access expensive for the EAM
9 Tour operators tend to focus on bettdnown destinations which are easier to sell

9 Foreign tourists tend to trust foreign companies more, Be tompetition is difficult to wi

against foreign tour operators

9 Political instability in the region can be a threat to Tanzanian touaistwas seen during the

Kenyan riots, when many tour bookings were cancelled for Tangéwieha, 2008)

9 Tours sold through travel agents abroad tend to have a very high-omrikwhich means

clients will expect a higher quality product

5 Discussion

5.1 Discussion of findings

Through this study, the main tourism destinations of the EAM have been identified, with their
primary attractions according to the tourism providers of the area. The current demand for tourism
in the EAM has been estimated at a minimum of 10,210 arrimatlsa tourism accommodations for
2007, whereas the total capacity of the identified establishments has been estimated at 326,310 bed
nights per annum. This is a mere 3% hotel occupancy by tourists within the whole year (if tourists

only stayed a night eaghand therefore has a large margin for expansion.

The tourism revenues estimated through this study for 25 hotels, 4 Cultural Tourism Programmes
(CTP), and 3 protected areas in the EAM amount to a total of $ 297,953. This estimated value,
however, is limtied to the Village Development Fees of the CTPs, and the protected area entrance
fees. Certain values have not been taken into account such as the CTP tour guide fees and the tour
costs, or protected area fees other than entrance fees, such as vehicle gfads guide fees or
camping fees. Furthermore, within the 39 hotels identified through the study, 25 have been

surveyed for tourist numbers and revenues in order to establish the minimum estimate of teurism
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generated revenues for the EAM economy. Howewubis surveyed portion of hotels is not
comprehensive of the actual tourist numbers. Among the 14 hotels for which data was unavailable
due to inaccessibility, absence of, or refusal by the appropriate personnel, at least 3 establishments
are known to have high likelihood of receiving significant numbers of tourists. This means that the

minimum estimate established in this study is most likely to be well below the actual hotel revenues.

The consumer characteristics have also been outlittedugh this study, and the EAM tourism
seems primarily dominated by European tourists, and mostly likely students, as seen in the case
study of the Udzungwa Mountains National Park. Through interviews of tour operators in large
cities, the picture drawrof EAM tourists is that of backpackers and budget tourists. Indeed, as
pointed out by many, and featuring in the SWOT analysis, EAM tourism does not have the

infrastructure to supply higlend tourists.

The lack of marketing was repeatedly mentioned by ititerviewees as one of the main reasons for

low tourism volumes in the EAM, but the Tanzania Tourism Board (TTB) appears to have initiated
d42YS YSI&adaNBa G2 LINRPY2GS GKS YAY2NJ 2dzZNAay RSadA
5SaiAyl (Adedicatedld imréduckhg available tourism in the Tanga region, including the
Amani Nature Reserve in the East Usambaras, and Lushoto in the West Usambaras which have been
studied in this project(TTB, 2008a)The Tanzania Cultural Tourism Programme (CTP) is also
promoted through the TTB website, with a link to its own website where the different CTP modules
are introduced with the contact details of eadnganiser(TTB, 2008b)The effort to promote the

CTP was equally observed at the VIlith Sullivan Surandtat the Karibu Fdiwhere the TTB stands

were distributing brochures»elusively dedicated to advertising the CTP. If efforts continue at such
available occasions, the effects may be felt with some delay as the word spreads about these

products.

Some tour operators regarded the high degree of specialisation of the EAMnoprizduct as a
limitation to tourism development. However, the EAM has potential for contributing highly to the

diversification of the Tanzanian tourism, particularly due to this specialisation. Among the many

'¢KS {dzf tAGLY {dzZYYAG OoNAy3Ia (G23ISGKSNI LREAGAOLE | yR 0 dz
development. Hosted in Arusha on Juné,2008.
Website:http://www.thesullivanfoundation.org/summit/summit8/index.asp

The Karibu Fair is an € a\frican travel and trade fair where tour operators and travel agents exhibit their
products. Originally created to promote Tanzania, tier was held in Arusha on June352008.
Website:http://www.karibufair.com/
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niche tourism products, the EAM has the pod#ibof offering at least three, sport tourism, cultural

tourism, and bird watching tourism.

Ecotourism in the EAM

This study has drawn a picture of the present tourism industry of the EAM, which turns out to be

very smaliscale relative to the Tanzamdourism as a whole. The main finding is that the available

tourism in the EAM areas is primarily nattder 8 SR | f 6 K2dzZ3K y23G LI NI A Odz |
the conservation efforts made by tourism suppliers revealed that only a small portion of thierto

suppliers have focused specifically on providing biodiversity conservation measures
environmental education to touristalongside tourisnbusiness The Cultural Tourism Programmes

are aiming towards the goal of ecotourism, but are currently mgeared towards poverty

alleviation and community developmentapart from some treeplanting activities to limit
RSF2NBadGlrGA2y F2NJ FANBG22R® ! LINBaSyd GKSANI Ay
T2 NJ O2 y {SEspgatrcighéecotourismOverall, the tourism of the EAM seems to have
considerable potential for ecotourism, as resources are abundant, and initiatives like the CTP already
exist. However, the challenge would be to find the way to develop it further,sstoamake a

significant difference.

5.2 Limitations

Various measures were not taken into account due to lack of accessible records, such as the number

of people who camped within the hotel facilities or in the protected areas. According to the
information okained through tour operators, this number could be significant, and would
ySOSaaAadlradS I FdzZNIKSNI Ay@SadAardAzys LlaaAiote T

be kept on past clients.

The overlap between tourist numbers obtained froncammodation, protected areas, and CTPs is
difficult to determine, as each party involved does not keep track of where the tourists are coming

from in terms of accommodation.

The coverage of this study was limited due to time constraints. This means tk@ihdeurist areas,

especially around the upland Uluguru Mountains and the Western side of the Udzungwa Mountains
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around lIringa, have not been included in the surveys. Additional surveys of those areas would be

necessary in order to obtain a more completgtimate of the size and revenues of the EAM tourism.

The case of the Udzungwa Mountains National Park has shown that the EAM also receives
considerable rates of dayips. This underlines the necessity to expand the coverage of the study
outside the EAMange in order to determine the true value of the EAM for the tourism industry of
Tanzania. Investigation of the neighbouring options for tourist accommodation would need to

complement the data collected from the EAM range itself.

5.3 Potential biases

My preence could have influenced some of the answers provided by the interviewees. Especially for
guestions regarding whether people had measures to limit the environmental impact of their
business, interviewees seemed to try to come up with one answer or anogven if it were not
directly relevant to environmental impact management, or the primary intention was purely

financial.

The assumptions made in order to analyse the data from sometimes incomplete guest books and
registries may well be wrong, or be ausa for overestimation of tourist numbers as mentioned in

the methods section. There are possibilities that many foreigners actually visit the EAM for motives
other than leisure, but those distinctions were not possible to make and they were therefore

courted as tourists in this study.

5.4 Policy implications

The study has identified that at present very few, if not zero gl users venture to the Eastern

Arc Mountains, even to the Udzungwa Mountains National Park, which is sometimes incorporated
within padkage tours. The main reason for this being the lack of infrastructure and facilities satisfying
international standards, those who support the development of kegld tourism in areas other
than the Northern Circuit must bear in mind that a considerableoamt of investment will be
required before a substantial amount of higihhd tourism can take place in these areas.
Furthermore, the aim of establishing international standards is likely to require foreign investment,
which has its shortcomings for the hostonomy, as leakages could potentially be high, as

mentioned by Brown(1998) If better lodges are established and the infrastructures developed,
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being lost. Additionally, ore tourism infrastructure means more land alterati¢@ossling, 2002)

potentially inflicting negative impact on the environmewrtlithough development of services may

help the business, it must be done carefully so that both the social and environmental quality of the

destinations are not lost in the final product.

Equally, the orientation of the Tanzanian tourism towards more exgerisixury tourism may not

be a strategy applicable to the Eastern Arc Mountain area, as this part of the country is stil under
developed in terms of tourism infrastructure, and not adequate for conducting tourism at the
standards required for such higimd public. The principal consumers of the Eastern Arc Tourism
being the budget tourists and the backpackers, a hurried increase in access costs such as entrance
fees may potentially be harmful to the industry as these bueggetsitive consumer groups may

move away from the overpriced product. Considerable patience and perseverance would be needed
if the tourism of the Eastern Arc Mountains is to be developed to reach profitable levels. Unrealistic
expectations should not be placed on the tourism industriziol, being a business like another, is

not the panacea for solving all the poverty and development problems.

As mentioned byfWade et al., 2001the diversification of tourism products is one of the important
keys to Third World tourism development, and the East&ra Mountains with its unique fauna and

flora have an undisputable place.

5.5 Prospects for future research

This study takes one small step into the tourism research of the Eastern Arc Mountains, and
establishes a starting point by outlining the present tourism business of the area. Hopefully, this will
serve as a preliminary research providing baseline knowldédgthe development of more idepth

investigations.

This study was carried out entirely focused on collecting data from the ssjg@yof the EAM

tourism industry, but the ideal will be to have both the supply and the demand side views on
tourism. It will be essential to carry out a tourist survey to examine whether there is any discrepancy
between tourist views and those of the suppliers. More emphasis on the local community members

not directly involved in tourism would also be a valuable source tterdgne whether the
adzLll2aSRte afAdGES ySILGAGS AYLI OG 2y (GKS 02YYdz

of the interviewees of this study is reality.
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APPENDIX 1

tentative Eastern Arc Mountains
guestionnaire Tour Operator Survey

* | am a poggraduate student at Imperial College London in the UK. | am carrying out research on
Tourismin the Eastern Arc Mountains of Tanzammcollaboration with Sokoine University of
I ANR Odzt GdzNBZ ¢yl yALl EAMEOBprisedd chainf@antignt | NO a2 dzy G |
rainforestcapped mountains in Tanzania and a part of Kenya. Within Tanzania, the mountains
included in the Eastern Arc range are: (@eMountains,UsambaraViountains, Nguu, Nguru,
Ukaguru, Rubehd)lugury, Malundwe ,UdzungwaMountains, and Mhenge.

* My research on tourism is one component of a large research programme adlédng the
Arce carried out through collaboration between various universities in the UK and Tanzania. My
aim is to estimate the cash flows generated by tourism in tretefa Arc area, and to
investigate its links to the conservation of the Eastern Arc environment.

* | am requesting you to fill in the following questionnaire regarding your activities in the EAM to
help me for my research. Please answer the questions agatety as possible. Your
cooperation is extremely important to me, and will begelyappreciated.

*  The answers that you provide will be treated with high degreE@NFIDENTIALJ&¥d
ANONYMIT¥ guaranteed. No individual answers will be usethe analysis

A) TOUR COMPANY
1) Please give the name Of YOIIUI QQENCY ......ccoeieiiiiieiceicie e e s e s e e e e e e eenenee

From ................. 10 s
What proportion of the annual tourist numbers arei during that
02T 10T £8P

3) When did theagencCystart itS DUSINESB ..........uuuuuiuiiiiiiiiiiiiiieiieeeirerrerrrrrerrrrr——————————————————————.

4) How was your tour business in the EasternMoaintains (EAM) started?

B) TOURS TBHIE EASTERN ARC RANGE

1) Do you organise tours to any of the Eastern Arc Mountains? Yes[ [ No [ ]

2) Whichof the Eastern Arc Mountains do you provide tours to? (Please tick as appropriate)
If you have different tour types for each mountain, please iagi¢chem. Please also give the
average length of stay (in number of nights) for each tour type.

Mountain Tour type name Stay
1.[ JPare MoUNtES  @)..ccceeeiiiieeeeieeee e [
D) e [cormmeeniiiis ]
o) PP [cormemreeiiiins ]
2.[ ] Usambara D) e a e e e e e e e e e e aaaaaas R ]
Mountains o) TP | ]
(0} PP T PP PP [cormmereeniis ]
3. [ ] Uluguru ) ]
Mountains D) e ]
o) PP PPPPPPRR [crmeereeiiins ]
4.[ ] Udzungwa = P PUSPPPT PP | ]
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C) TOURISM BUSINESS IN THE EAM

Tourist attractions

1) What are the aspects that are attracting tourists to each of the mountains used by the company?
(Please give the number corresponding to the mountain and list its top 3 aspects.)

D) ENVIRONMENTAL IMPACT
1) Do you have rules fasisitors to limit their impacbn the environmenduring the tours organised
by the company®Vhat are they

3) Do you have an education programme for visitaib®ut the natural environment of the EAM?
What is involve@

E) IMPACTS ON COMMUNITIES
1) Do you have rules farisitors to regulate their impact on the local communities? What are they?

2) Are there angpecific programmes by which your business mtesibenefits to thdéocal
community?What are these?

3) Do you have any schemes for training local people and improving their skills for employment in
tourism? What are they?

F)Advantage and disadvantages for business
1) What proportion of your toursvent to the EAMIN 20072 ..........ooviiiiiiiiiiiiiiiieeeiiieiieeeeeeeeeeee e e
2) How does the EAM compare to the otheuwurist destinations?
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(Pleasdist the top 3 advantageanddisadvantages of each)

Advantages Disadvantages
EAM: L o L
2 e e 2 e e
L F T R J T
Other L L s
deStinatioNS: 2. ciovuiiiiii e 2
1 J TR K J TR

4) Are therecondraints on the tourism business in the EAKf thereopportunities?
What are they?

G) Tour Package Information

1) For your tours to the EAM, please indicate the price paid per persorthamiimber of tourists
received in 2007. Please also indicate how much it costs for the company to provide such trips.
[Currency used: ...........ooeeeeeiiiiiiiien, ]

Tour type name Price Tourists in 2007Expenditures

Lo, [cormiiis | PO | I P ]
2 e [coviiiiis | T ] [, ]
B e [, | I P ] [, ]
Ao, [coviiiiis | T ] [, ]
B e [coviiiiis | PO | O ]
B e [coviiiiis | T ] [, ]
T e e, [coviiiiis | T ] [, ]

- Which tours require enfaincepermits or fees?
(Please indicate the number corresponding to the tours in the above list)

3) What services are included in the tour packages for the average length of stay? Please tick those
that are included in the package price. (If there are different types of tours, please indicate the
correponding numbers from question G) 1))

Tour type: [cnnnee. | I | I | I | I | I | I ]

Included Costs
-International Transpoft
-Accommodation [
-Food [
-Equipment* [
-Local Transport** [
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-Fuel [] [] [] [] [ 1] [ 1] [ 1]
-Labour*** [] [] [] [] [] [] []
-Entrance ées [] [] [] [] [] [] []
-Permits [] [] [] [] [] [] []
-Other: ...ccccevveeeeee, [1] [] [] [] [] [] []

(*Equipment for camping, climbing or any activity involved in the tour package, where itlesdeali
for rent. **Local Transport meaning car hire, public transport. ***Labour meaning di@guide$)
portersthiring costs.)

H) TOURISTS COMING TO THE EAM
1) Please give the proportions of age groups represented among tourists coming to the EAlyhthro
your company.

Age % of total
5 [coreeiiinnn ]
26-35 [coreeiiinnn ]
36-45 [coreminannn ]
46-55 [coreminannn ]
56-65 [coreminannn ]
6c XK [coreminannn ]

2) What are the nationalities represented among your customers coming to the EAM?
Please list the nationalities and give estimates of the proportions.

) ACCOMMODATION
(If you are involved in organising the tousaccommaodation)
1) Do you regularly use certain hotels/lodfmsesthouses in your tours? Yes [ | No [ ]
WHICH ONES? ..t e e e e e e e e e e e e s e st e e e e e e e s mmmmmeee e
2) Do you get a commission for bringing customers to hotels/lodges/guestis@uyes [ ] No [ ]
HOW MUCRT? ettt e e e e et e e e e e e s ens e s e e 0
3) Do you use camping? Yes N [ ]
4) Please give the proportions of your customers usirgpdgpe of accommodation.
[ [0 (=] % Campsites: ........ccceeeeeeeeeennnn. %

J) FINANCIAL INFORMATION
Tour operator expenditures
1) Please give the breakdowns of expenditures for your trips to the EAM.

[Currency used: ....cccceeeeiiiiiiiiieennn. ]

Service 2007 Expenditures
International Transport

Accommodation [ ]
Food [ ]
Equipment* [ ]
Local Transport** [ ]
Fuel [ ]
Labour*** [ceemmmmmmmnnnnnnieeeeeee ]
Entrance fees [ceemmmmmmmnnnnnnieeeeeee ]
Permits [ceemmmmmmmnnnnnnieeeeeee ]
Advertisement [ceemmmmmmmnnnnnnieeeeeee ]
Commissions [ceememmmmnnnnennieeeeeee ]
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Other: please Specify........ccccuvvvvevenennnnns [ceemmmmmmmmmneneieeeeeee ]

TOTAL expenditure for 2007 [ ]

(*Equipment for camping, climbingr any activity involved in the tour package, where it is available
for rent. **Local Transport meaning car hire, public transport, etc. ***Labour meaning dfers
guidef porter<hiring costs.)

Employment
1) Please indicate the number of employeeatiadd up to the total number of staff, and tlyearly
wages paid to eacbategorywhich add up to the total amount of wages pa&ic2007

Staff numbers  wages(currency: ......... )

a) Tanzanian

1. Resident | ] [cermermmnnmnrnnnnnanns ]

2.Non resident | ] [cermermmnnmnrnnnnnanns ]
b) Non TanzaniafNationality: ...............cccc...... )

1. Resident ] [cormermmnnnnrnnns ]
2. Non residen [cormmmmieis ] [ceemenmmemmnennnnnnninnnnes ]
c) Other (please specify.........ccccceeeerinnnne ) [, ] [ceemenmmemmnennnnnnninnnnes ]
TOTAL staff number in 2007 [coemimmiis ]
TOTAL amount of salary paid 2007 [ ]
Ownership

1) Who owns the business of thtour company Please give the percentage of shares owned by
people of each category.

a) Tanzanian Shareq%)
1. Resident [] [ ]
2. Nonresident [1] [corrrmmmmnninnnnnn, ]
b) Non Tanzanian @tionality:..............ccccceeennnnnnns )
1. Resident [1] [corrrmmmmnninnnnnn, ]
2. Non resident [] [corremmmmnnineennne, ]
c)Oother: .....ccco [] [corremmmmnnineennne, ]
TOTAL Share§ 100% ]

K) ADDITIONAL COMMENTS
If you have any comments that you would like to make, please do so here.

If you would like to have a copy of the report from this study, please give your name and postal
address or email.
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Thank You Very Much For Your Time And Cooperation

IF YOU HAVE ANY QUERIES PLEASE CONTACT:
SANA OKAYASU

Imperial College London Postgraduate Student

c/o Sokoine University of Agriculture

E-mail: sana.okayasu07@imperial.ac.uk

Tel: 0783 588 383
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APPENDIX 2
Tentative Eastern Arc Mountains

questionnaire
Hotel Manager Survey

* | am a postgraduate student at Imperial College London in the UK. | am carrying out research on
Tourismin the EasterrArc Mountains of Tanzanim collaboration with Sokoine University of
I ANR Odzt GdzNBZ ¢yl yALl EAMEBprised d chain Sfdtiert NO a 2 dzy G |
rainforestcapped mountains in Tanzania and a part of Kenya. Within Tanzania, the mountains
included in the Eastern Arc range are: tRareMountains,UsambaraViountains, Nguu, Nguru,
Ukaguru, Rubehd)lugury, Malundwe ,UdzungwaMountains, and Mahenge.

* My research on tourism is one component of a large research programme adlédng the
Arce carried out through collaboration between various universities in the UK and Tanzania. My
aim is to estimate the cash flows generated by tourism in the Eastern Arc area, and to
investigate its links to the conservation of the Eastern Arc environment.

* | am requesing you to fill in the following questionnaire regarding ydwsinessaind activities
in the EAM to help me for my research. Please answer the questions as accurately as possible.
Your cooperation is extremely important to me, and willlugelyappreciaed.

*  The answers that you provide will be treated with high degreE@NFIDENTIALJ&¥d
ANONYMIT¥ guaranteed. No individual answers will be usethe analysis

A) GENERAL INFORMATION

1) Please give the name of your hotel/lodge/gUeStNOUSE: . evvvvriiiiieeiiiiiiiee e

What proportion of the annual tourist numbers arrive during that
01T 10T NP

3) When did thehotel start itS DUSINESB.........oooiiii e,

4) How was your hotel business in the Eastern Arc Mount&AM) started?
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5) Please indicate the number of rooragailableand the number of Tanzanian tourists and Non
Tanzanian tourists who used eatyipe of room for 2007.

Tourist occupancy in 2007

Nbr ofrooms  Tanzanian Non Tanzanian

single, sekcontained [ ] [commrnineen. ] | ]
single, common shower afat toilet [............ ] [commrieeennns ] | ]
twin, selfcontained [ ] [commrnineen. ] | ]
twin, common shower anar toilet [coreeeeenn ] [commnninenn, ] | ]
double, selicontained [comnnennn ] [commnninenn, ] | ]
double, common shower arar toilet [............ ] [commnninenn, ] | ]
triple (or more) seltcontained [cormmmennn ] [commnninenn, ] | ]
triple, common shower aridr toilet  [............ ] [commnninenn, ] | ]
other room type: ....cccoovviiiiieiieeiniime | ] ] oo ]
TOTAL Tourists using hotel rooms [commmmeeniiins ] [crmeemmnnnnnnnn ]
TOTAL number of rooms [ceememmenn ]

6) Do you have camping facilitieS®2s [ ] No|[ ]
If yes:How manytourists used the camping facilitidsst year ...........ccoccvviviiieeieiiiiiiinnn.

How muchdoes the camping COSt? ..........cccooevviiiiieiieinnnnns

7) Do you book activities in the Eastern Arc Mountaif’sN) for your customers? Yes[ | No [ ]
What kind of activities are proposed through the hotel and what are their prices

Please alsmdicate the number of people taking part in the activities proposed.

Activities Price  Nbr participants
.................................................................................................. [ - ]
.................................................................................................. [ - ]
.......................................................................................... OO, N SRR



B) HOTEL BUSINESS IN THE EAM

Tourist attractions
1) What are the aspects of the EAM and your hotel that are attracting tourists?

(Please give the top 3.)

C) ENVIRONMENTAL IMPACT

1) Do you have rules fdourists to limit their impacbn the environmenthile using the
accommodation or when going on hikedrhat are they?
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3) Do you have an education programme fourists about the natural environment of the EAM?
What is involve@

4) Are there any rulefor hotel staffto limit the resourceuse of the hotel? (e.g. turning lights off in
public areas, etc)What arethese, and how do you inform the staff of these rules?

D) IMPACTS ON COMMUNITIES

1) Do you have rules fdpurists to regulate their impact on the local communities? What are they?

2) Are there angpecific programmes by which your business provides benefits ttmtad
community?What are these?

3) Do you have any schemes for training local people and improving their skills for employment in
tourism? What are they?

E)Advantage and disadvantages for busindsshe EAM

1) How does the EAM compare to the othteurist destinations?

(Pleasdist the top 3 advantagesnddisadvantages of each)

Advantages Disadvantages
EAM: L L
2 2 e
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Other L L
AESHNALIONS: 2. toveiiiieiiee et 2
1 J T B e

2) Do you have any views about the future of the tourism business in general in the EAM?

3) Are thereconstraints on the tourism business in the EAM® thereopportunities?

What are they?

F) VISITOR INFORMATION

1) Please indicate the breakdown wiurist numberswhich add up to the total tourist numbéor
2007by the way they found you:

a) Touristasing the accommodation as part of a package tour

- Through an international tour OPEerator: ...........cccuveeveeeeiiiiiiiieee e
(Owned by people otha@han Tanzanian)

- Through a Tanzanian tour OPErator: ..........ccuueeeeeeeeeeiiiiiieeee e e

(Owned by Tanzanians)

(Please specify hothiey fouNd YOU ...........eevviiiiiiiiiiiiieeeeeeeeee e )-..
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TOTAL number of tourists using the hotel in 2007: ............cccceennns

2) Do you regularlyeceive tourists through tour operators? Yes [ | No [ ]
LT 13 T 0T =
Do the tour operators get a commission? Yes[ [ No [ ]

IfyeShOW MUCKHT? ..,

3) Please give the proportions of age groups represented among tourists using your hotel.

Age 5 26-35 3645 4655 56-65  6c XK
%oftotal [, | | | | | ]

4) Do you know which countries the tourists using your hotel are from?

Please give a list of the differeatigins, and indicate the proportion of tourists from each country.

G) FINANCIAL INFORMATION

1) Please give the total revenues of your hotel for the last three years:

2005 .. 2006: ..o 2007 .o

2) Please give breakdown of ho@kpenditures which add up to the totaxpenditures for2007

Currency: ..............
Food [ceemmmmmmmnnnnnnieeeeeee ]
Electricity [ceemmmmmmmnnnnnnieeeeeee ]
Water [ceemmmmmmmnnnnnnieeeeeee ]
Fuel Lo ]
Taxes [ceememmmmnnnnennieeeeeee ]
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Salaries [cornemmmmnnrrnnnrenrenennee, ]

Advertisement [crmemmmmnnrrnnnrennenennee, ]
Commissions [crmemmmmnnrrnnnrennenennee, ]
Other: please SpecCify.......ccccvvvvvvvivnnnnns [crmemmmmnnrrnnnrennenennee, ]
TOTAL expenditures for 2007 [commrmmnrnnnrerenrreenne, ]
Employment

1) Please indicate the number of employees that add up to the twiahber of staff, and thgearly
wages paid to eacbategorywhich add up to the total amount of wages p&i2007

Staff numbers wages(currency: ......... )

a) Tanzanian

1. Resident [cormmmmieis ] [ceemenmmmmmnnnnnnnnnenen ]

2.Non resident [cormmmmieis ] [ceemenmmemmnennnnnnninnnnes ]
b) Non Tanzania(Nationality: .............ccccceenne )

1. Resident [cormmmmieis ] [ceemenmmemmnennnnnnninnnnes ]
2. Non resident [cormmmeeeeeiiimne ] [ceemeemmnnmnrnninnnnineanes ]
c) Other (please Specify.........ccccceeeerinnnee ) I PP ] [ceemeemmnnmnrnninnnnineanes ]
TOTAL staff number in 2007 [coemmmmeies ]
TOTAL amount of salary paid in 2007 [ ]
Ownership

1) Who owns the business of thhaccommodatio®Please give the percentage of shares owned by
people of each category.

a) Tanzanian Shareg%)
1. Resident [1] [ceemmmmmmninnnnnne ]
2. Non resident [1] [ceemmmmmmninnnnnne ]
b) Non Tanzanian @tionality:..............ccccccinnnnnnes )
1. Resident [1] [ceemmmmmmmminennnne ]
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2. Non resident [1] [crremmmnnnrnnnnnn, ]
c)Oother: ..o [1] [, ]

TOTAL Shareq 100% ]

H) ADDITIONAL COMMENTS

If you have any comments that you would like to make, please do so here.

If you would like to have a copy of theport from this study, please give your name and postal
address or email.

Thank You Very Much For Your Time And Cooperation

IF YOU HAVE ANY QUERIES PLEASE CONTACT:
SANA OKAYASU

Imperial College London Postgraduate Student

c/o Sokoine University of Agriculture

E-mail: sana.okayasuQ7@imperial.ac.uk

Tel: 0783 588 383
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APPENDIX 3

APPENDIX 4

Mountain Hotels with | Guest Tourist _ Available Ho_tel Revenue Hotc_al Revenue
guest data | numbers| numbers | income data| estimates (Tsh)| estimates ($)
North Pare 1 100 23 1 92,000.00 76.67
South Pare 1 119 100 1 1,200,000.00 1,000.00
West Usambara 18 8,817 5,599 18| 115,695,562.6( 96,412.97
East Usambara 1 1,801 1,567 1 15,666,666.67 13,055.56
Uluguru 1 16,400 2,700 1| 130,630,909.09 108,859.09
Udzungwa 3 1,289 221 3 3,805,234.27 3,171.03
Grand Total 25| 28,525 10,210 25| 267,090,372.63 222,575.31
MINIMUM HOTE REVENUE ESTIMATE® MOUNTAIN BLOCK

Mountain Hotels M:li;htigd avzﬁgle Max. revenue (Tsh) Max. revenue ($)
North Pare 1 2,555 1 10,220,000.0d 8,516.67
South Pare 1 14,600 1 175,200,000.0d 146,000.00
West Usambara 29 167,535 29 3,710,383,166.67 3,091,985.97
EastUsambara 3 43,435 3 843,880,000.00 703,233.33
Uluguru 2 67,160 2 2,876,063,125.0( 2,396,719.27
Udzungwa 3 31,025 3 581,445,000.04 484,537.50
Grand Total 39 326,310 39 8,197,191,291.67 6,830,992.74

MAXIMUM HOTEL CAPAGIESTIMATESY MOUNTAIN BLOCK



APPENDIX
Brochure of Chilunga Tourism Programme
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